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The start of the 2020 year has been one which we will talk about for many years to come. It began 
with a promising outlook for the Ottawa construction market but devolved into a series of 
challenges created by the COVID – 19 pandemic. In order to maintain some degree of business 
activity, we have all needed to pivot and adapt to Government recommendations necessary to 
support the effort to stop the spread of the virus. This unprecedented challenge is one we all face 
together.  There is no doubt that we all have a new understanding on the impacts/benefits of 
proper hygiene and social interaction on our sites and our day to day lives. 
 
We need to continue to act together in the face of this challenge. I would like to thank each of our 
members for their efforts and contributions towards keeping all our colleagues and families safe. 
The efforts put forth on our sites and offices, have helped with reducing the spread of the virus in 
our city and surrounding areas. 
 
As Provincial restrictions continue to be lifted, there appears to be a glimmer of a new “normal” 
emerging within our industry. Your Board of Directors will continue to monitor and share specific 
information related to General Contracting business practices. There will be permanent changes 
to our industry due to this pandemic, and your Board of Directors will review how we can provide 
a steady form of value to our members in managing these changes.  
 
Your Board of Directors will also work towards getting back to addressing our 2020 initiatives. 
We are currently practicing social distancing and are conducting Association business through 
teleconferences and emails.  Our Association’s social calendar has been impacted for the 2020 
year with the first casualty being the cancellation of our April Cocktail Party. Our SAGM and Golf 
Tournament has been tentatively scheduled for September. We will update members as we move 
into the summer months and have a better understanding whether the SAGM event can proceed 
while following any recommendations in place at that time.  
 
Please reach out to me or any of your current Board of Directors if you have any comments or 
questions. We are here to support all our members with our usual portfolio work, as well as 
assisting with matters related to the impacts from the pandemic.  
 
Stay safe and I hope the second half of the year is prosperous for all.  
 
  

President’s Note   
Shawn Berube, GCAO President 
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UPCOMING GCAO EVENTS (TENTATIVE) 
 

2020 GCAO Golf Tournament  
 
Where: Kanata Course Club Link, Kanata, Ontario 
 
When: September 15th – 8:30 am 
 
Cost: $180 + HST per person (includes 18 holes, cart and lunch) 
  
Tournament schedule:  
8:30 am: Arrival/Registration  
9:30 am: Tournament Start  
2:30 pm: BBQ Buffet Lunch  
3:00 pm: SAGM  

 

 
Looking forward to having you join us 

 

 
2021 GCAO 50th Anniversary Celebration   
 
 
 
 
 
 

 

2021 will be GCAO 50th anniversary. The 
board, with the help of past presidents, 
wants to organize a special celebration in 
lieu of our annual cocktail party.  
 
Hopefully by then public health guidance 
will permit these gatherings, more news to 
follow. 
 

   

 
Integrity & Ethics Award – Differed to Next Year 
 
 
The board has decided to differ the Integrity & 
Ethics award to next year 50th Anniversary 
Celebration. Call out for candidate submissions to 
follow.   
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Tendering Practices Update 
 
 
The GCAO Tendering Practices Committee continues to promote the adherence to approved 
industry and fair and equitable practices in competitive tendering and contract administration.   
 
Please remember that if you have any complaints, comments or suggestions, please bring them 
to your board’s attention promptly.  Allessandro Guarna is responsible of our tendering practices 
portfolio and will be happy to discuss any issues that may arise.  You can contact Sandro via e-
mail at aguarna@gcaottawa.com  
 

Estonian Embassy Tender (RMA Architects) 
by Allessandro Guarna 
 
Back in February the Association was alerted to a tender administered by Robertson Martin 
Architects (RMA) regarding the 148 Daly Ave. (Estonian Embassy) project. Members noted that 
at time of tender an itemized cost breakdown was requested including up to 600 lines detailed 
information. Additionally, the tender documents referred to a ‘’post tender negotiation between all 
bidders’’ which appeared to be an attempt to negotiate price and schedule after a bid was 
submitted. 
 
Unfortunately, the GCAO was unable to connect with the tendering authority before the tender 
closed and instead alerted members, through a mass email regarding our concerns, and 
indicated that other member firms were planning to bid the project and not  complete the entire 
cost breakdown. 
 
Post tender, we were told that there were three pre-qualified bidders, and all had not completed 
the requested bid form. However, the bidders were separately invited to discuss their bids, the 
project, risk, timing and submit a “final bid” without knowing the tender results. According to the 
project owner this was standard procedure by Estonian Procurement law. 
 
It was unclear which members attended the post-tender interview and obviously the GCAO was 
disappointed by this process as it is unfair to all bidders. 
 
A letter was subsequently prepared to RMA to express our concerns, and we were happy to note 
that we received a prompt response indicating that this was not typical practice for the firm and 
in fact the firm’s approach with the owner was to follow the CCDC documents and process, 
however it was the owner that insisted on these aspects of their tender. 
 
Members are reminded that when tendering projects for foreign governments, the diversity in 
cultures and their unique approach to procurement processes can lead to increased challenges 
but also increased risks of conflict and fewer avenues of resolution. With any embassy, we are 
dealing with foreign land, where Canadian laws may not apply (no lien rights, fewer rights in 
general). In our experience, foreign governments tend to “play by their own rules” and so 
members are cautioned when bidding these projects. 
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County of Renfrew Admin Building Reno+VG Architects 
by Allessandro Guarna 

 
In mid-May, the GCAO was referred to the above-named tender, which included a needlessly 
complex bid form, but also included reference to some unfair SGCs which were newly added 
from this procurement authority. 
  
In addition to 3 requested bid amounts (45, 60 and 90 days award bid values), a complete list of 
subcontractors (15 divisions) was required at time of tender. One hour after closing, there was 
another laundry list of separate prices, unit prices, hourly rates as well as the complete itemized 
price breakdown to be submitted. 
With respect to SGCs, there was an additional 1% holdback for 2 years for warranty and 
deficiency items and a project closeout holdback of $30,000. 
 
The GCAO immediately connected with the procurement authority and held several phone 
discussions to review these items.  
 
While the GCAO was successful in reducing the 3 base bids to just the 1, and extending the 
closing deadline for an additional 3 hours to allow the GC time to complete the post tender 
breakdowns, we were disappointed that the project owner and architect were unmoving on 
simplifying the bid form and the 1% holdback. 
 
During our discussions with the architect it was determined that the 1% holdback is a common 
SGC for this consultant, and so the GCAO has requested a follow-up meeting with the partners 
of the firm to discuss this provision as unfair and punitive to GCs and suggest more appropriate 
alternatives. 

 
Carleton University Procurement Update 
by Allessandro Guarna 

 
On June 22, the GCAO along with the OCA met virtually with those in charge of procurement at 
Carleton University, as a follow up to the previous meetings, to reflect on the changes in their 
tendering practices that were being undertaken as a result of our previous discussions. 
 
We are extremely happy to inform our members that as a result of our discussions, Carleton U 
are planning to have the 2% warranty and deficiency holdback provisions removed from their 
tenders. This represents a huge win for our members and their suppliers/subtrades who would 
previously have to wait up to a year to receive this payment on completed projects. 
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Carleton University Procurement Update  
(continued) 
 
Additionally, in response to the lack of transparency for who would get invited to bid on their 
upcoming tenders, Carleton has committed to refining their Pre-qualified Vendor lists to be as fair 
and inclusive as possible to all GCs while maintaining their standards. All GCs will have an 
opportunity to pre-qualify. To this end the OCA / GCAO is developing a task force to help guide 
the pre-qual process to ensure it reflects industry best practices. 
 
Finally, Carleton U are no longer going to require the use of prequalified subtrades, but rather let 
the GC decide if the subcontractor is capable of meeting project expectations. 
They are also looking into implementing a Vendor Performance Evaluation system. 
 
When asked about publishing their unofficial tender results, this was one issue that the owner 
would not compromise on, despite our best efforts to explain why this is a benefit to them and 
how most public body contracting authorities in Ottawa conform to this. This will be something 
that we will have to agree to disagree on and will continue to lobby for at future meetings. 
 
 

Nepean Sportsplex Washroom Renovation - City of 
Ottawa / GRC Architects 
by Allessandro Guarna 

 
The most recent tendering issues noted were with the City’s washroom renovation project. We 
were surprised to see such aggressive liquidated damages and penalties on such a tight schedule 
(60 days). Worse, they included new SGC provisions which allowed the Consultant to charge the 
GC for “frivolous RFIs” and “rejected shop drawings”. During the question period several member 
firms asked the city if they would actually be enforcing the liquidated damages and other above 
noted provisions. The city indicated that they would be. 
 
Shortly thereafter the GCAO was notified and several exchanges took place as well as a lengthy 
phone discussion. The City was surprised that none of the bidders had discussed extending the 
schedule during the question period and so took no action related to this – however after our 
discussion an addendum was issued further increasing the schedule. 
 
Regarding the other SGCs, in the GCAO’s opinion, on principal alone instituting a cost to the 
successful GC for asking “too many questions” or having “rejected shop drawings” is unfair, 
inappropriate and potentially a litigious issue (what constitutes “frivolous”). More unusual is that 
the City already has a Vendor Performance Management (VPM) system in place to recognize 
good vs poor performing General Contractors.  
 
As this was beyond the Project Manager’s ability to control in a short timeframe, we look forward 
to having a productive discussion on this at the next City of Ottawa / OCA meeting in September 
2020. 
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City of Ottawa Standard Practice Committee 
by Gaétan Lacroix 

 
The city of Ottawa standard practice committee has proposed to implement COR certification for 
all city contracts. While we encourage safe workplace behavior and practice, the lengthy 
certification process incited the board to request that the city delay this certification obligation and 
give more time to contractors to meet this new requirement. 
 
The city is open to discussion and this element will be addressed in the next meeting.   
 

Call to action on “Reprisal Clauses’’  
by Gaétan Lacroix 

 
The Ontario General Contractors Association called out the GCAO and the OCA, to join them to 
oppose the use of litigation exclusion clauses by owners, who ban contractors from bidding on 
projects, when engaged in litigation against them.  The board fully endorsed the OGCA position 
and hopefully we can get this changed, allowing more bidders to participate in tenders and giving 
buyers many more competitive proposals.     
 

Covid-19 
 
Ottawa Public Health 
Ottawa Public Health Covid-19 
 
Ontario Ministry of Health 
https://covid-19.ontario.ca/  
 
Government of Canada 
Government of Canada - Covid-19 
 
OCA Sample Protocol for Jobsite Measures to Protect Against Covid-19 
https://www.oca.ca/docs/TemplateCOVIDpolicy.docx   
 
Infrastructure Health & Safety Association 
https://www.ihsa.ca/Urgent-Notices/COVID-19-Resources.aspx 
  
Canadian Construction Association  
Covid-19 Standardized Protocols for All Canadian Construction Sites 
 
Ontario Ministry of Labor 
Construction Site health and safety during Covid-19 
 
Commission des normes, de l’équité, de la santé et de la sécurité au travail du Québec 
CNESST - Covid-19 tool kit 
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  AGM 
  by Gaétan Lacroix 

 
 
 
Our annual general meeting was held at the OCA last January.  
 
 
 
 

 

 
  

Members were treated to drinks and hors d’oeuvres Attendance was good 
  
 

 
Nadia Authier and Ron Price of Rasmussen Starr 

Ruddy during their presentation on the new 
construction act and prompt payment clause 

  
 

 
Passing of the guard, new President Shawn Berube 

presents a plaque to 2019 past President Yves 
Beaudoin 

 
 
The normal business session followed, with board reports on 2019 activities.   
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New Board Directors 
by Gaétan Lacroix 
 
The board has filled 2 vacant positions and is happy to welcome Matthew Swann of Brawn Construction 
and Jordan Latimer of PCL has new directors. Matthew will be taking care of the entertainment portfolio 
while Jordan will spearhead the OGCA liaison. 
 
 
 

Board Members – List and Mandates 
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Our website is up and running. Send us your project pics to help populate the site with local content or 
better yet, send along suggestions and ideas of what you want to see on the site.  
 
Your GCAO wants to know! 
 
 


