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2014 BOARD OF DIRECTORS
President:
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1235 Concession St., P.O. Box 278, Russell, Ontario, K4R 1E1
Tel: 613.445.2944 / Fax: 613.445.3652 / Email: josh@frecon.ca

Past President:
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Mr. Jim Tsarouhas - TOFCON Construction Inc.
21 Antares Drive, Unit 110, Nepean, Ontario, K2E 7T8
Tel: 613.224.3714 / Fax: 613.224.3630 / Email: jimt@tofcon.ca

2nd Vice President:

Mr. Gary Codogno - PCS General Contractors
155 Iber Road., Ottawa, Ontario, K2S 1E7
Tel: 613.836.1183 / Fax: 613.836.9736 / Email: gcodogno@pcsgc.ca

Director:

Mr. David Pimentel - The FIA Group
1965 Montclair, Ottawa, Ontario, K1W 1H9
Tel: 613.830.7766 / Fax: 613.841.2609 / Email: david@fiagroup.ca

Director:

Mr. Tim Pruner - M. Sullivan & Sons Limited
P.O. Box 190, Arnprior, ON, K7S 3H5
Tel: 613.623.6584 / Fax: 613.623.8768 / Email: tpruner@sullivan.ca

Director:

Mr. Tony Pimentel - The FIA Group
1965 Montclair, Ottawa, Ontario, K1W 1H9
Tel: 613.830.7766 / Fax: 613.841.2609 / Email: tony@fiagroup.ca

Director:

Mr. Russell Grass - Waterdon Construction Ltd
29 Cleopatra Drive, Ottawa, ON, K2G 0B6
Tel: 613.723.9686 / Fax: 613.723.8305 / Email: jr@waterdon.ca

Association
Coordinator:

Ms. Alison Hogan
PO Box 274, Greely, ON, K4P 1N5
Tel: 613.913.7975 / Fax 613.821.5941 / Email: a.hogan@gcaottawa.com
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LIAISON CONTACTS
BILDCO - Ottawa
Joint Committee:

Joshua Laginski
613.445.2944
josh@frecon.ca
Michael Nicolini, Co-Chair
613.745.0006
michael@nicolini.ca
Jim Tsarouhas
613.224.3714
jimt@tofcon.ca
Gary Codogno
613.836.1183
gcodogno@pcsgc.ca

OGCA Liaison:

Joshua Laginski
613.445.2944
josh@frecon.ca

OCA Liaison:

Joshua Laginski
613.445.2944
josh@frecon.ca

CCA Liaison:

Serge Massicotte
613.748.7051
serge@massicotte-group.com

OCA Tendering
Practices
Committee Liaison:

Jim Tsarouhas
613.224.3714
jimt@tofcon.ca
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ANNUAL GENERAL MEETING AGENDA
General Contractors Association of Ottawa, Annual General Meeting held on Thursday, January 22,
2015 at the Centurion Centre, Ottawa, Ontario.
AGM AGENDA
President’s Welcome – by Josh Laginski
GCAO Business Session
Presentation of the winners of the project award program for 2014

GCAO Business Session
President’s Report – by Josh Laginski
Treasurer’s Report – by Tim Pruner
Tendering Practices Report – by Jim Tsarouhas
Communications Report – by Tony Pimentel
Non Refundable Deposits Report – by Russell Grass
Entertainment Report – by David Pimentel
Web Site/Education Links Report – by Gary Codogno
Liaison Reports




Ottawa Construction Association (OCA) Tendering Practices Committee – by Jim Tsarouhas
Ontario General Contractors Association (OGCA) Liaison Report – by Josh Laginski
BILDCO-Ottawa – by Josh Laginski

Membership Report – by Michael Nicolini
Nominating Committee Report – by Michael Nicolini
Project Awards Report – by Michael Nicolini
Incoming President’s Remarks – by Jim Tsarouhas
Presentation of Plaque to Outgoing President – by Jim Tsarouhas
Open Forum
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PRESIDENT’S WELCOME – by Josh Laginski
On behalf of the eight members of our Board of Directors, I would like to welcome you to the Annual
General Meeting of the General Contractors Association of Ottawa. We hope you had a chance to
meet and talk with some of your fellow GCAO members and directors during the fellowship period
preceding our business meeting today.
A highlight of this year’s meeting will be the presentation of the 3rd Bi-Annual GCAO Project Awards to
a number of our member firms. Every two years, these prestigious awards recognize excellence in
project delivery and contribution to our quality of life in Greater Ottawa. This will take place immediately
following our presentation of portfolio reports to the membership. We trust you took the opportunity to
check out the visual display boards of the competing entries and we look forward to increasing member
participation – receiving more and more project entries in the respective categories each successive
program year.
We would like to thank all those in attendance here today for their support, and hope the content is of
interest and benefit to our various members.
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PRESIDENT’S REPORT – by Josh Laginski
It was a privilege over this past year to serve as President of the General Contractors Association of
Ottawa. Working with the talented group of assembled GCAO board members was a distinct pleasure,
and I thank them personally for their efforts, support and perseverance in the pursuit of the
Association’s goals.
In 2014 the GCAO worked hard to promote industry standards in contract delivery and defend fairness
in tendering practices. As always, we see the tendency for procurement authorities to skew the risk
transfer balance established in industry standard documentation. Our Tendering Practices Committee
worked diligently to make representations on many tenders this past year, often with favourable
response from Owners and their respective teams.
In October of 2014 we hired the services of Alison Hogan who is the GCAO’s first Association
Coordinator. Alison brings an extensive knowledge base and background in assisting an association
such as ours. Alison has worked with the National Capital Heavy Contractors Association for fourteen
years and since she has joined in October she has proven herself to be a very self-motivated and very
enthusiastic about improving the way the GCAO deals with meeting its objectives. Alison has brought
many great ideas already that have led to major increases in efficiency and performance. I wanted to
thank Alison for all that she has done in 2014 and we look forward to her continuing support to
strengthen the GCAO in 2015.
Our reception and cocktail party, held annually at the Rideau Club, remains the highlight of the
Association’s social calendar and was widely attended this past year, consistent with its long-standing
tradition as a truly landmark event for the GCAO. It is an opportunity for all GCAO members to mingle
and network with a larger selection of clientele and partners than they may normally have occasion to
encounter. In attendance we continued to see various stakeholders of the greater Ottawa construction
industry (politicians, owner representatives, architects, consultants and industry service providers). We
are thankful again this year for the sponsorship provided by Bradley’s Commercial Insurance whose
contribution has significantly aided in hosting the event. Again this year a focal point of the party will be
our annual Integrity and Ethics Award presentation.
The following are highlights of other activities of benefit to the membership:





The Association and the participating members continue to benefit from our non-refundable
deposit policy which returns tender expenses for drawings, reasonably the responsibility of our
respective owners, back into the hands of our members.
Quarterly newsletters, available on our GCAO website, continue to inform and educate our
membership about scheduled events, activities, meetings and the directives of the Association.
The upcoming year marks the continuation of our Project Awards Program offering an
opportunity for our members to present their exemplary projects, be judged by an independent
adjudication committee and receive recognition in conjunction with their team partners.
The Board is receiving pro bono service and opinions from John Melia, Partner Borden Ladner
Gervais. We are happy to have John on Board as he assists our tendering practice committee
understand the impacts of various modifications to CCDC and other industry standard
documents.

Looking forward as an industry, we look to see continued spending on behalf of municipalities and
provincial governments, not to mention private sector organizations. The Federal Government
continues to reduce the deficit and guard expenditures however we are optimistic that there is a
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backlog of projects which would be coming down the pipeline in the months to come.
It is certainly also a time to recognize and thank our three outgoing directors. Past President Michael
Nicolini who has spent considerable time in the service of your Association over the past many years.
Michael has volunteered countless hours on your behalf and has been invaluable in sustaining the
Association’s directives.
In closing, we encourage our membership to make their industry concerns known to the Association.
Whether it be for support, advice, or advocacy, it is your Association to draw upon.

2014 GCAO Report

8

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

TREASURER’S REPORT – By Tim Pruner
The Association has seen improvements to its 2014 finances of $11,885.69, which bring its member
equity to $93,425.66.
The main sources of revenue for the Association are:





Membership dues from 60 members
Social activities such as our golf tournament
Sponsorship of the GCAO’s cocktail party by Bradley Insurance Ltd. in the amount of $5,000
Interest income of $621.73

CRA corporate tax reporting was completed and filed, similarly board member changes were updated
with Consumer and Corporate Services.
The association hired an executive secretary, Alison Hogan, on a part time basis, in October.
A balanced budget has been generated for 2015 with revenue offsetting expenses.
1.
2.
3.
4.

Budget 2015
2014 GCAO Year-end Audit letter
Profit/Loss Statement 2014
Balance Sheet 2014

2014 GCAO Report

9

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

2014 GCAO Report

10

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

2014 GCAO Report

11

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

2014 GCAO Report

12

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

2014 GCAO Report

13

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

TENDERING PRACTICES REPORT – by Jim Tsarouhas
The mission of the GCAO Tendering Practices Committee is to promote adherence to approved
industry standards in the fields of competitive tendering and contract administration. This in turn
requires action on the part of member bidders to report violations encountered in tendering documents.
The sooner action is taken by members and the GCAO, the greater the chance of success in achieving
revisions. Sometimes negotiations are on-going.
In 2014 we continued to see numerous uses of onerous Supplementary General Conditions,
excessively low allowable mark ups on change orders as well as Post Qualification – 2 Envelope
Tender Submissions. I applaud all of the member firms who forwarded these to our attention for action.
We need to continue to collectively stand up against their use. The following is a summary of the major
issues tackled by the GCAO in 2014.
Health Canada – Post Qualifications
The GCAO met with Health Canada in the Spring of 2014 to discuss member concerns about the
utilization of Post Qualification – 2 Envelope Tenders being issued by this group. Health Canada is not
very active in tendering projects; they usually have 2 or 3 projects a year and their projects are
generally under $400,000. Following our discussions, it was apparent that this group has limited
construction knowledge and procurement experience. Health Canada issued a tender call for an
Occupational Health Unit Modernization project in December 2014 again utilizing a Post Qualification –
2 Envelope Tender Submission. GCAO followed up with a letter of protest and a telephone
conversation with no success.
City of Ottawa – Cap of Mark-ups at 25%
The combined mark-ups for tenders has been limited to 25% for GC, sub trade and any sub – sub
combined. The GCAO lobbied that this limit should be removed and the result of these many
discussions led to the limit being raised to 35% in many tenders. The GCAO is finding that there are
some major inconsistencies in The City of Ottawa front end documents and that some clients are using
older versions. The GCAO’s mandate for 2015 is to raise the topic of standardization with The City of
Ottawa. This standardization will also apply to the stated mark-up rates for the GC since there are
various versions of the front end document in circulation, with different allowable mark-ups, being
utilized by various Architects.
PWGSC – Utilization of Post Qualification at War Memorial
In early 2014, the GCAO met with the tendering authority at PWGSC to discuss Post-Qualification in
greater detail. This meeting was sparked following the Post Qualification – 2 Envelope Tender for The
National War Memorial that closed in December 2013. PWGSC indicated that they did not have time to
prequalify for the project and it surprised them that the GCAO was opposed to this process as they had
tendered this way in the past without issue. As a result of this meeting, PWGSC stated that they would
review our concerns associated with Post Qualification with their staff and would try to promote the
benefits of pre-qualification with their various clients. They cautioned that a major pitfall for the
prequalification was that most of their end user clients won’t have time to go through the
prequalification process. In July, 2014 a follow up meeting was held and the result of this conversation
was that PWGSC would consult their legal department to see if they could combine the prequalification
and tender call into a single notice that would comply with their 45 day tender period that they stated
was mandated under the NAFTA agreement.
2014 GCAO Report
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City of Ottawa - Glebe Parking Garage, Schedule and Liquidated Damages (Part 1)
The GCAO expressed concern about an overly optimistic 5 ½ month schedule imposed for this project
was unrealistic and that liquidated damages and penalties associated with late completion would result
in GC’s electing not to submit a bid or grossly inflating their price to offset any potential penalty cost.
The GCAO recommended that an 8 ½ month schedule be implemented and that the 60 day award
period be reduced to 30 days in order to reduce cost and exposure associated with winter construction.
The tender cancelled was postponed to November 2014.
City of Ottawa - Glebe Parking Garage, Utilization of Post Qualification - (Part 2)
The Glebe Parking Garage was re-issued for tender in November 2014; it included a 9 month schedule
in lieu of the previous 5 ½ months. GCAO raised concerns regarding a Post Qualification section in the
front end documents requesting GC qualifications and experience as well as firms experience, intended
staff, completion of projects of a similar magnitude and complexity within the past 5 years….
The GCAO raised concerns about this evaluation being purely subjective – that there was no
declaration on The City of Ottawa’s part with respect to how contractor may be evaluated based on
information submitted.
The City of Ottawa responded by adding a formal Post-Qualification – 2 envelope submission through
Addendum # 3. The GCAO was blindsided and very disappointed with The City of Ottawa’s action. A
follow up letter was sent outlining our disappointment and also noting that if The City of Ottawa had
concerns about receiving tenders from qualified GC’s, it had 7 months to issue a prequalification
between the cancellation of the original tender in April 2014 to the re-issued tender in November 2014.
The GCAO met with The City of Ottawa on December 3, 2014 in an effort to remove the Post
Qualification – 2 Envelope submission without success.
Queensway Carleton Hospital - Prequalification for Projects Under $20Million in Value
– Changes in Evaluation after Submissions Received
GCAO Members firms raised concerns about the prequalification evaluation system changing after
prequalification packages were submitted. The evaluation criteria was based on the following:
1.
2.
3.
4.
5.
6.

Compliance with RFP requirements:
Experience with Comparable Projects:
Project Personnel:
Project Completion Capabilities on Past Projects:
Financial Capacity & Stability:
References:
a. Reference 1: Owner
b. Reference 2: Architect
c. Reference 3: Mechanical or Electrical Engineer
d. Reference 4: Structural Engineer
e. Reference 5: Mechanical or Electrical Subtrade
f. Reference 6: Formwork, Drywall or Millwork Trade
7. Presentation – Aggregate
8. TOTAL:

Maximum score: 12 points
Maximum score: 5 points
Maximum score: 12 points
Maximum score: 15 points
Maximum score: 8 points
Maximum score: 36 points
Maximum score: 6 points
Maximum score: 6 points
Maximum score: 6 points
Maximum score: 6 points
Maximum score: 6 points
Maximum score: 6 points
Maximum score: 5 points
Maximum score: 100 points

The selection process was limited to only the references section 6 and the remaining categories were
dropped from the evaluation process. As part of the process, the General Contractor was to submit
references in the categories shown above and once the submissions were received by The Hospital,
2014 GCAO Report
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they would send those references an evaluation form.
The GCAO met with Peter Thompson of Queensway Carleton Hospital in July 2014 in order to get an
explanation for the change in evaluation procedure. Mr. Thompson conceded that this change in
evaluation should have been better communicated and that he could relate to the lack of transparency
concerns. He reiterated that all submitting GC’s were qualified to do the work but he did not want to
base his evaluation on “Nice Glossy Brochures” but instead base it on feedback received from
references who have worked with the GC. It was agreed that any changes in evaluation procedures for
future RFP’s will be transparent and better communicated.
OCDSB – South March Public School Addition, Low Mark Ups on Change Orders
The GCAO notified OCDSB that it was alarmed with excessively low mark-ups noted on the South
March Public School Addition tender. The following allowable mark ups were noted:
1. “…for change orders with a value of $0 to $15,000 the total Subcontractor / Supplier mark-up
including Overhead and Profit shall be 10% and the total Contractor mark-up including
Overhead and Profit shall be 5%.”
2. “…for change orders in excess of $15,000, the total Subcontractor / Supplier mark-up including
Overhead and Profit shall be 5% and the total Contractor mark-up including Overhead and Profit
shall be 3%.”
The GCAO noted that these rates do not cover overhead let alone allow for any profit. Subcontractors
and General Contractors would be taking a loss on each change at these assigned rates and that these
assigned rates would contribute significantly to a very adversarial project and also to a contractor’s
refusal to undertake any extra to contract work.
OCDSB responded through Addendum # 1 with the following revision to allowable mark-ups:
1. “…for change orders with a value of $0 to $15,000 the total Subcontractor / Supplier mark-up
including Overhead and Profit shall be 15% and the total Contractor mark-up including
Overhead and Profit shall be 10%.”
2. “…for change orders in excess of $15,000, the total Subcontractor / Supplier mark-up including
Overhead and Profit shall be half the rates stated above.”
Theatre La Nouvelle Scene, Low Mark Ups on Change Orders
The GCAO was again alarmed by the excessively low mark-ups allowed for in the Theatre La Nouvelle
Scene project. The following allowable mark-ups were noted:
Scale
(Cost of Work)
$0 - $1,100
>$1,100 - $5,000
>$5,000 – 50,000
>50,000

Performing Trade’s
Mark-up (%)
15
10
7.5
5.0

Supervising Trade’s
Mark-up (%)
10
7.5
5.0
3.0

The GCAO addressed this major concern and the Project Architect responded with Addendum A-05
and the following change to allowable mark-ups:
1. When work is performed by Contractor: 15% O/H & P
2. When work is performed by Trade Participant: 10% O/H & P for Contractor and 15% O/H & P
for Trade Participant.
2014 GCAO Report
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Conseil Des Ecoles Catholique Du Centre-Est – Ecole secndaire catholique Fernbank and Orleans
High School, Post Qualification
The GCAO issued a formal letter to CECCE requesting that the Post Qualification – 2 Envelope Tender
submission be removed from the tender process. It noted that as an Association we have always
promoted the utilization of pre-qualification in lieu of post-qualification as per CCDC 23 – A Guide to
Calling Bids & Awarding Construction Contracts. We noted that pre-qualification is the best method of
selecting qualified bidders since it promotes transparency and also ensures that the bidder who does
take the time to assemble a bid is doing so with the understanding that their experience has met the
minimum requirements and their price will be opened. CECCE continued with a Post Qualification – 2
Envelope Tender for both projects.
NCC – 161 Middle Street Victory Island, Post Qualification
The GCAO expressed concern that mandatory bidding requirements noted on Tender Form Appendix I,
Part 2 were simply unrealistic and should have been covered through a prequalification of both General
Contractors as well as Subcontractors. Failure to provide these would result in disqualification.
Mandatory Bidding Requirements were as follows:
a. Proof that Roofing Sub-Contractor that will be used for this project is a member of The
Canadian Roofing Contractors’ Association (CRCA) and that said membership has been in
place for a minimum of (1) year.
b. The principal mason and site superintendent of the Masonry Sub-Contractor must have a
minimum of ten (10) years’ experience with historical masonry conservation similar to this
project. Provide proof – this may be demonstrated by resume, membership, references etc.
c. List of 3 projects completed by the general Contractor in the past five (5) years similar to current
project in scope and scale…..:
d. List of projects completed by the Masonry Sub-contractor in the past five (5) years similar to
current project in scope and scale …..”
e. List of the Masonry and Roofing Sub-Contractors to be used for this project.
The GCAO recommended that requirement for post qualification (Mandatory Bidding Requirements) be
removed from the tender process and that the tender award be based on price alone.
NCC responded that it will take GCAO concerns into consideration on future projects but could not
accommodate our request for this tender.
Airport Authority – Delta Park, Complicated Tender Form and Post Qualification
The Delta Park Tender requested that that unit prices and other supplemental information be submitted
with the tender price. The GCAO wrote to the Airport Authority stating that the industry has always
advocated the simplicity of tender forms whereby supplementary information, breakout prices, unit
prices etc. are handled separately from the initial tender submission – that bidders are simply not in a
position to provide this information as it is often a sub-contracted item and the information is simply not
available to them at tender close. In addition to the pressure associated with submitting a tender price
on time, providing this additional supplementary information at time of tender is unrealistic and has
routinely resulted in errors. A request was made to submit supplementary information within 48hrs of
tender close. A request was also made to remove the Post Qualification requirement from the tender.
The Airport Authority responded by saying that it was not requesting breakout pricing and that it was
only gathering information on contractors for the sole purpose of accurately establishing their level of
risk when dealing with firms unknown to them.
2014 GCAO Report
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COMMUNICATIONS REPORT - by Tony Pimentel
The GCAO Communications portfolio includes the preparation and distribution to all members, of
quarterly newsletters and special bulletins to communicate the Association’s activities among other
relevant information important to members.
This portfolio also serves at the liaison with external construction trade publications, business editors
and other media serving the Ottawa Region, providing them with information concerning the
Association’s activities as circumstances warrant. In the past, Construction Comment and the Ottawa
Construction News have been especially helpful in their coverage of GCAO activities.
The newsletter distributed to the membership by email is also made available to the public on the
GCAO website. The GCAO also distributes the newsletter and special bulletins to its sister associations
that include the Ontario General Contractors Association, Canadian Construction Association, Ottawa
Construction Association, Consulting Engineers of Ontario, International Facilities Management
Association, Ottawa Regional Society of Architects, and the Building Owners and Managers
Association.
Three newsletters were issued in 2014 (Spring, Summer/Fall and Winter). This year introduced an
updated look and included more relevant content addressing issues directly impacting members. Lots
of space was devoted to tendering practices and the City’s introduction of the Vendor Performance
Management System.
Although revamped, the Newsletter continues to serve as the primary communication tool to
communicate the activities of the Association to its members.
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NON REFUNDABLE DEPOSITS REPORT – by Russell Grass
In 2014, the GCAO received three requests for the Non- Refundable Deposit Policy to be implemented.
From the three requests there was only one successfully implemented. Two of the requests where for
the same project which was cancelled and then subsequently retendered a few months later with the
policy being successfully implemented. The third request was unsuccessful, resulting from a nonmember firm unwilling to participate in the policy. In 2014 the GCAO had a total refund value of
$2,074.80, plus HST.
A Summary of the project from the 2014 NRD Policy are as follows:
Glebe Parking Garage – A request was sent in to the GCAO from a member firm requesting
implementation of the NRD policy. Full compliance was received by all contractors & the policy was to
be implemented. The City of Ottawa Cancelled this tender before the time of closing. The Policy was
cancelled. (Approximate value of $1,839.60 plus HST)
Avalon Public School – A request was sent in to the GCAO from a member firm requesting
implementation of the NRD policy. One non-member contractor was unwilling to participate in the
policy thus the program was cancelled. Approximate value of ($2,130.00 plus HST)
Glebe Parking Garage – A request was sent in to the GCAO from a member firm requesting
implementation of the NRD policy. Full Compliance was received by all contractors prior to tender
closing. The Policy was successfully implemented for this project. (Approximate value of 2,074.80 plus
HST)
For full details on the NRD Policy please see the procedures followed in the implementation of the
policy located in the Reference Section of the Annual Report.
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ENTERTAINMENT REPORT – by David Pimentel
Through the work performed vis-a-vis the Entertainment Committee the association was able to
maintain relationships amongst its members of our industry. Its always refreshing to meet and speak to
our members, new and old, on a more relaxed environment and away from the hustle and bustle of the
everyday "rat-race". The Committee continues to plan and organize events including the Annual
General Meeting, Annual Reception/Cocktail Party, and Semi-Annual General Meeting/Golf Day.
Our 2013 Annual General Meeting held Jan 23rd was an informative and interactive event with our
invited guest James Benham from JBKnowledge Technologies Inc. who presented Construction
Technology Forecast, Collaboration, Integration and Cloud Computing. He presented the latest trends
in building technologies, identifying short term fads and long term game changers from tablets and
mobile applications to virtual BIM and automated machinery.
Again this year, the GCAO combined the Semi-Annual General Meeting with our Annual Golf Day (held
at the Gatineau Golf Club); of special mention to this years golf event was our 1st Recognition to Past
Presidents for their past service to the association. This year the event started with a nice day, drinks
and ended with a delicious sit down meal for 46 members in attendance. Best Score honours was
awarded to Waterdon Construction while Frecon Construction proudly accepted the Most Honest
Golfers award. Thank's to all of those who participated.
The Annual Reception/Cocktail Party (held at the Rideau Club) was again well attended with member
firms, professionals and owners. At this upcoming Reception/Cocktail Party will be this year’s 3rd
biennial GCAO Awards. The awards inaugurated in 2011 recognize excellence and merit and will
feature the Don Chutter Meritorius Achievement Award presented to that general contractor whose
efforts most improved quality of life in Ottawa and we also to be announcing recipient of
the 2014 Ethics & Integrity Award.
Upcoming GCAO Events:
2014 Annual General Meeting

Jan 22, 2015

Centurion Centre

Annual Reception/Cocktail Party

Feb 26, 2015

Rideau Club

Annual Golf Day

TBD

In closing, I want to thank the efforts of our Directors and look forward to seeing everyone at the
Cocktail in February.
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WEB SITE / EDUCATION LINKS REPORT – by Gary Codogno
The Association’s web site has been updated to allow GCAO to modify the content without assistance
from the service provider. As the familiarity of working with the new program in the coming months,
updates and bulletins will be uploaded quicker. Regular updates have been carried out to reflect current
membership information, the quarterly newsletters and various announcements. Throughout 2014, the
GCAO has seen a slight increase in the number of visits to the site. The Association is still looking for
local pictures to publish on the web site. If members have pictures of current or past project, please
forward them to the association so that they can be used to complete our web site and show visitors to
the web site home grown projects. Please continue to check our web site at www.gcaottawa.com for
updates. Emails addresses for directors have been created with the “gcaottawa.com” address to allow
directors to send and receive emails on the membership’s behalf without direct company
representation. Look for this in future emails.
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OTTAWA CONSTRUCTION ASSOCIATION (OCA) TENDERING PRACTICES COMMITTEE
LIAISON REPORT – by Jim Tsarouhas
The Ottawa Construction Association focused primarily on The City of Ottawa Vendor Performance
Management (VPM) program. There was ongoing dialogue and feedback to The City of Ottawa from
both OCA and GCAO. The City of Ottawa objective of the VPM program is to:
i.
ii.
iii.
iv.

To improve communication between the vendor and the City
To provide feedback with the goal of performance excellence
To create and track standard Key Performance Indicators (KPI)
To support the existing Contract Administration procedures to record and address nonperformance.

The City of Ottawa will launching the first phase of VPM in January 2015.
Draft copies of revised Masonry, HVAC, Plumbing and Fire Protection standard scope of work
documents were received and are available on both the OCA and GCAO (Resource Section) websites.
The key objective of these trade standardized scopes of work is to identify standard inclusions and
exclusions.
The Committee received two inquiries from The City of Ottawa about dealing with bidders who made
errors on their bids and requested to have their bids withdrawn without penalty.
i.

The first bidder made an error in calculating the cost for materials and labour related to painting
over existing well adhered metal surfaces. The OCA noted “There was extensive discussion
at the Board on the matter and the need for contractors to respect the bid process and while
handicapped to some extent by not having all parties there to answer questions the Board
came to the position that in the absence of any other mitigating factor (i.e.) whether the
painting specification was incorrect) and that there is no error in the calculation sheet then
the Contractor failed its due diligence resulting in the error in their tender.”

ii. The unofficial low bid on a building envelope restoration project was deemed non-responsive
and as a result the second bidder was deemed the lowest responsive bidder. The second
bidder indicated that they made an error and asked to withdraw their bid. The City of Ottawa
noted “In accordance with the City of Ottawa Purchasing Bylaw, schedule “A” No. 9 –
Mistakes in Tendering, it states: Following consultation with the bidder and the Ottawa
Construction Association, Supply Branch may allow the bidder to withdraw its bid, without
financial penalty where the bidder clearly demonstrates an error in the bidder’s calculation
sheets.” We did not receive an update on what action was taken by the City of Ottawa.
There are currently discussions around the use of Deficiency Holdbacks noted on the University of
Ottawa – Henderson project as well as Carleton University projects. John Devries is scheduling
meetings with both Universities to review in further detail.
OCA and GCAO met with senior project managers and procurement officers from Health Canada,
PWGSC, Ottawa Carleton District School Board, Ottawa Hospital and the City of Ottawa for an open
dialogue on unreasonable tendering practices
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ONTARIO GENERAL CONTRACTORS ASSOCIATION (OGCA) LIAISON REPORT – by
Josh Laginski
The following is a summary of the key activities / interactions of the Ontario General Contractors
Association (OGCA) that are of interest to our Board and members:
The OGCA has asked all members to boycott all Third Party Occupational Health & Safety Verification
websites. These websites ask the General Contractor to pay a fee in order to keep up to date health
and safety records for the owner. The OGCA does not like the direction that the owners are taking and
they feel that by boycotting websites like this we can make real change in the industry to ensure that
new endeavors such as “Comply Works” do not take a foothold in the construction industry.
The OGCA has been asked to take part in the redevelopment of the Construction Lien Act. The OGCA
has created a task force of 4 board members that will act as the GC’s voice as to how the legislation
needs to be updated.
The OGCA has stood firm against the prompt payment act and was a key player in getting this bill
stopped. The OGCA remains active in ensuring that it does not spark up again.
The OGCA is against the College of Trades and is working diligently to stop its further progression. The
College of Trades applied to have the Carpenters under the College and due to industry protest this
application has been put on hold and a third party has been appointed by the government to review this
and all applications to see how the College of Trades should be handled in the future. The third party
was appointed by the liberal government and they are seeking their assessment as to how the College
will affect the industry and how it should be implemented going forward.
The OGCA is also continuing to be very active in promoting the adoption of the Certificate of
Recognition (COR) program as the new safety regime by IHSA. This is gaining more and more
recognition with public owners as a condition of contract, and will become more and more apparent in
2015. Currently only four General Contractors from the Ottawa region are in the process of becoming
certified under this program and it takes 1-2 years of paperwork to be eligible for certification.
The GCAO will continue to monitor the activities of the OGCA and collaborate where appropriate.
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BILDCO-OTTAWA REPORT – by Josh Laginski
BILDCO (Building Industry Liaison Designers Contractors Owners) - Ottawa is a liaison committee
initiated by the GCAO in 1999. Its member organizations are comprised of:






Building Owners and Manager Association – Ottawa
Consulting Engineers of Ontario – Ottawa Branch
General Contractors Association of Ottawa
International Facilities Management Association – Ottawa Chapter
Ottawa Regional Society of Architects

The president, past president and two vice-presidents all participate as GCAO representatives on
BILDCO. The current GCAO president along with a representative from the Regional Society of
Architects co-chair the meetings.
In 2012 the principal issues dealt with were wide ranging and cover such topics as Hydro Ottawa
installation costing and delays in processing and approval guidelines relating to early project
development, Qualification-Based Selection for design and engineering professionals, and municipal
Site Plan and Building Approvals issues.
Throughout the 2014 year, BILDCO has been largely inactive. The GCAO tried to spark BILDCO back
up with the topic of the City of Ottawa VPM but there wasn’t much interest from the member
organizations to utilize BILDCO for the discussion with the City of Ottawa. Therefore, the GCAO
completed the discussions with the City of Ottawa directly.
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MEMBERSHIP REPORT – by Michael Nicolini
From year to year the number of GCAO members remains relatively consistent. While some members
resign, there are always new members who join our Association to appreciate the significant benefits
that the GCAO offers for our modest fees. This ebb and flow reflects the vital nature of our business
and the healthy state of general contracting in Ottawa and the surrounding area.
This year three companies have elected to resign. This results in a total membership of 60 strong.
We ask that our membership be diligent in contacting the Association when new general contractors,
associated with the ICI sector, are seen working in the local area or shown up on related tendering lists.
On requests put forth by Association members, we approach general contracting companies, active in
Ottawa and the surrounding area, about the advantages of membership in our Association and the
importance of portraying a comprehensive, strong and united voice when bringing up concerns
regarding such common concerns as tendering practices.
Our membership is then able to benefit from having the weight of our entire local industry behind the
goals and initiatives of the Association. This allows us to effectively undertake these initiatives on the
part of the Association, knowing we have a clear mandate and are representing as many locally active
firms as possible.
With 60 members representing all general contractors in the Ottawa area, both large and small, the
GCAO can speak with authority when addressing tendering practices, and when voicing our concerns
with, design consultants, project management firms, other associations and most importantly, tendering
authorities.
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NOMINATING COMMITTEE REPORT - by Michael Nicolini
The GCAO has two outgoing Directors as we face the assembly of the new Board of Directors for 2015.
Michael Nicolini will be vacating his role as Past President.
Michael Nicolini served the Board for five years, including the roles of President in 2013 and Past
President in 2014.
Tony has served a one year term and graciously stayed with the Board to finish out his first year term
during his transition from Govan Brown to FIA Group. Now that his one year term is over he has
decided to step down from his Director position since FIA Group already has a Director serving on the
Board of Directors. We would like to thank Tony for all his hard work and dedication during his tenure
with the Board.
Over the year, the Board operated with only 8 directors instead of the typical 9 Directors. With the
departure of Michael & Tony, the Board has solicited membership for interest in filling the 3 available
positions on the Board in 2015.
Returning Directors to the Board are, Josh Laginski as Past-President for 2015, Jim Tsarouhas as
President, Gary Codgono as 1st Vice President, David Pimentel, Tim Pruner, and Russell Grass Jr.
remain as Directors.
The Board also welcomed Alison Hogan to the Association and she holds the position of Association
Coordinator.
With regard to the vacancies on the Board, we received two such nominations. The nominations and
their representative companies are as follows:



Chris Fournier
Robin Fluet

The Board of Directors has decided to accept Chris Fournier’s Nomination and decline Robin Fluet’s
nomination due to the lack of duration under his current position as stated in the GCAO bylaws. We
would like to thank Mr. Fluet for showing interest and would like to hear from him again when he
becomes eligible to participate on the Board of Directors.
Therefore the proposed Board of Directors for the 2015 calendar year are:
1.
2.
3.
4.
5.
6.
7.

Josh Laginski – Past-President
Jim Tsarouhas – President
Gary Codogno – 1st Vice-President
David Pimentel – Director
Tim Pruner - Director
Russell Grass Jr. – Director
Chris Fournier – Director

2nd Vice President – to be Announced
Association Coordinator – Alison Hogan
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PROJECT AWARDS REPORT - by Michael Nicolini
This program was launched in 2010 to showcase the contributions made by general contractors in
realizing the dreams of respective owners and their design consultants in the creation or improvement
of construction works in our community.
The initial competition covered projects completed in 2009 and 2010. The GCAO Board of Directors
decided that the program should be conducted every two years. Accordingly, entries were invited in
2012 for projects completed in 2011 and 2012 and this year for project completed in 2013 and 2014.
Four categories were provided for:
1.
2.
3.
4.

Buildings – Architectural / Commercial / Institutional -- Valued at Under $15 Million
Buildings – Architectural / Commercial / Institutional -- Valued at Over $15 Million
Industrial / Infrastructure / Civil Projects Valued at Under $15 Million
Industrial / Infrastructure / Civil Projects Valued at Over $15 Million

This year 7 entries were received – 2 in the Buildings over $15 million and 5 in the Buildings under $15
million. Unfortunately, no submissions were received in the Industrial categories.
The current entries are all on display and sincere thanks are given to the member firms that expended
considerable time, effort and expense in preparing the panels and the detailed project information
contained in the folders.
We are also indebted to the Panel of Adjudicators who ranked the entries in accordance with a long list
of criteria including project management, safety, scheduling, complexity, innovations, customer
satisfaction and contribution to the area’s economic, social and environmental quality of life. The Panel
members were Claudio Brun del Re, Executive Director University of Ottawa, Randy Romanin,
Executive Director, JL Richards and Robert Matthews, Principal, N45 Architecture. Special thanks are
also extended to Alison Hogan, GCAO Association Coordinator for facilitating the judging.
And now for the Award Winning Projects. Of note is that all of them exemplified the GCAO Motto of
“Building a Greater Ottawa”: all of them were completed to the Owner’s satisfaction and all were on
time and on Budget.
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INCOMING PRESIDENT’S REMARKS – by Jim Tsarouhas
Since being elected to the GCAO Board of Directors in 2011, I have served with many board members
over the past 4 years who have worked tirelessly on behalf of membership. Most of our board members
hold senior management positions or ownership in their firms yet volunteer their time to address
important issues facing our industry.
I wish to thank our outgoing President Josh Laginski for all of his contributions to the GCAO and for his
leadership. His contributions have benefitted all members and they have not gone unnoticed. I look
forward to working together with Josh and our current Board in 2015.
Due to a drastic decrease in PWGSC spending, a lack of small and medium sized projects, increased
competition and reduced margins, 2014 was a challenging year for most of our members. The outlook
for 2015 is that business will be on the upswing and slowly approaching normal levels. The NRDP is a
great benefit and value for member firms. After a couple of years of stagnation, it is becoming active
again. Please notify us of any new projects where the NRDP can be utilized.
It is an honour and a privilege to serve as your 2015 President. Together with our current Board of
Directors, I look forward to addressing member concerns and promoting fair tendering practices.
In efforts to improving GCAO’s means of communications and our regular correspondences with our
membership, please forward any email addresses to Alison Hogan at a.hogan@gcaottawa.com All
requests will be added to our email distribution list.
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MEMBERSHIP REFERENCE MATERIAL
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PROFILE OF THE GCAO
The General Contractors Association of Ottawa was founded in 1971 and was granted Letters of
Patent by the Government of Ontario in 1982.
Its principal "Objectives" include the following:






To foster and advance General Contractors’ business interests.
To promote fair and equitable tendering and contract administration procedures.
To liaise with owners, architects and consulting engineers.
To promote at all levels of government desirable legislation and regulations affecting the
membership.
To provide useful information flow to the management of member firms.

The GCAO conducts joint meetings on tendering practices and contract provisions with the regional
municipal governments, federal departments, educational institutions, and hospital boards.
The GCAO provides General Contractors representation on BILDCO-OTTAWA, a joint committee
with the Ottawa Regional Society of Architects and the Ottawa Chapters of Consulting Engineers of
Ontario, Building Owners and Managers Association and International Facilities Management
Association.
The GCAO makes representations on a project basis over infractions of approved tendering practices
such as:





Non-refundable deposits for tendering documents.
Specified use of obsolete CCDC contract forms.
Inadequate mark-ups for additional work.
Excessive Supplemental General Conditions.

The GCAO hosts an Annual Reception at which members mingle informally with owners, politicians,
public officials, architects and consulting engineers.
The GCAO conducts two General Membership Meetings and two social events each year.
The GCAO issues four quarterly newsletters to the membership, supplemented by special bulletins
as appropriate.
The GCAO sponsors an Integrity and Ethics Award to honour those who have demonstrated high
standards in the industry.
The GCAO also sponsors a Project Awards Program to showcase outstanding construction works
completed by member firms and the contribution of General Contracting to Ottawa's "quality of life."
The GCAO board of directors is representative of a cross-section of General Contractors in terms of
size and specialties, each Director is responsible for a "portfolio".
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BY-LAWS OF
THE GENERAL CONTRACTORS ASSOCIATION OF OTTAWA/
L’ASSOCIATION DES ENTREPRENEURS GENEREAUX D’OTTAWA
EFFECTIVE JANUARY 26, 2011

ARTICLE 1 - HEAD OFFICE
The Head Office of the Corporation shall be in the City of Ottawa, Province of Ontario, and at such
place therein as the directors may from time to time determine.
ARTICLE 2 - SEAL
The seal, an impression whereof is stamped in the margin hereof, shall be the corporate seal of the
Corporation.
ARTICLE 3 - MEMBERSHIP
SECTION 1 - MEMBERSHIP CLASSES
There shall be two classes of memberships in the Corporation: active members and life members.
Active membership in the Corporation shall be open to any person or firm engaged in general
contracting in the construction industry within the geographical area as determined by the directors
from time to time to be Ottawa and the surrounding area and for purposes of these by-laws eligibility for
membership shall be limited to those contractors who normally take prime contracts in the construction
industry.
Application for active membership shall be made in the following manner:
a) in writing upon the form adopted and provided by the Corporation to be signed by the applicant
or its authorized representative and accompanied by annual dues and any other special
assessment in force at the time of the application;
b) any application submitted shall have the approval of an active member as proposer and
countersigned by a member of the Board of Directors.
Each member shall promptly be informed by the President or some other Officer of his admission as
a member.
Each member in good standing shall be entitled to one vote on each question arising at any special or
general meeting of the members. Corporations, partnerships and other legal entities may vote through
a duly authorized proxy.
Members may resign by resignation in writing which shall be effective upon acceptance thereof by the
Board of Directors.
In case of resignation, a member shall remain liable for payment of any assessment or other sum levied
or which become payable by him to the corporation prior to acceptance of his resignation.
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Life Membership - Upon the recommendation of the Board of Directors presented to the membership
at any general meeting, the membership may elect any person or firm to be a life member of the
Corporation. Life membership will be granted normally only as an expression of the Corporation of its
appreciation for distinguished services to or in the interests of the Corporation. Any person or firm being
granted life-membership status thereby ceases to be an active member. There shall be no fees
attached to life memberships.
SECTION 2 - OBLIGATIONS OF MEMBERSHIP
All members of the Corporation shall be subject to the Letters Patent, Supplementary Letters Patent
and by-laws of the Corporation as may from time to time be in force.
SECTION 3 - FEES AND DUES
The annual dues and other special assessments from time to time shall be determined by the Board of
Directors. Such amounts shall become due and payable within 30 days of presentation of invoice.
Members in default shall automatically cease to be members of the Corporation, but any such members
may on payment of all unpaid dues or fees be reinstated by unanimous vote of the Board of Directors.
SECTION 4 - DUES FOR NEW MEMBERS
Upon welcoming a new member firm into the General Contractors Association of Ottawa with more
than six months remaining in the fiscal year, the new member will be required to pay the membership
dues in full. Their following invoice for the next year will then be credited by prorating the cost of the
dues to reflect the amount of time the new member firm enjoyed membership in the previous year. If
less than six months remain in the fiscal year at the time a new member were to join the General
Contractors Association of Ottawa, the new member will not be invoiced for that effective year yet will
be invoiced for full fees in the following year.
ARTICLE 4 - BOARD OF DIRECTORS
SECTION 1 - COMPOSITION AND TENURE
The affairs of the Corporation shall be managed by a Board of Directors occupying the following offices:










Past President
President
First Vice-President
Second Vice-President
Secretary
Treasurer
Director
Director
Director

At the Board’s discretion it may seek the active involvement of an “Executive Director” and that of an
“Ex officio Member” as may be required for guidance, expertise and execution of duties.
Each of the above at the time of their election or within 10 days thereafter and throughout his term of
office shall be either a member (where the member is a body corporate), or an executive officer of a
member (where the member is a body corporate), of the Corporation.
For purposes of this paragraph an executive officer shall mean a corporate officer or manager; a
person holding an important position in an executive capacity with discretionary authority; or a person
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acting as a local agent or branch representative of a member. Each director shall be elected to hold
office until the first annual meeting after he shall have been elected or until his successor shall have
been duly elected and qualified. The whole board shall be retired at each annual meeting, but shall be
eligible for re-election if otherwise qualified. The election may be by show of hands unless a ballot be
demanded by any member. The members of the Corporation may, by resolution passed by at least twothirds of the votes cast at a general meeting of which notice specifying the intention to pass such
resolution has been given, remove any director before the expiration of his term office, and may, by a
majority of votes cast at that meeting, elect any person in his stead for the remainder of his term.
It is intended that the person who shall rise to the position of President is to be proposed by the
Nominating Committee and to be elected by the Board of Directors.
The current Board of Directors will vote on the proposed following year’s board, as presented by the
Nominating Committee, at least ten days prior to the annual general meeting. If there are more
nominees than positions available on the board, a vote by members at the Annual General Meeting
will be held with the successful nominees being installed on the board in the position(s) available.
The desired tenure of a GCAO Director rising to the level of President should be served in the following
succession:






Year 1 Secretary, Treasurer or Director
Year 2 Second Vice-President
Year 3 First Vice-President
Year 4 President
Year 5 Past President

SECTION 2 - VACANCIES
Notwithstanding Article 4, Section 1 hereof, a director ceases to be a director and his position shall be
deemed vacated immediately upon the occurrence of any of the following:
a) the becomes bankrupt or suspends payments or compounds with his creditors or makes an
assignment for the benefit of his creditors;
b) he or the member of the corporation he represents ceases to be a member of the corporation or
he terminates his employment with the member of which he is an executive officer; and
c) by Notice in writing to the corporation he resigns his office.
SECTION 3 - FILLING OF VACANCIES
Vacancies of the Board of Directors, however caused, may so long as a quorum of directors remain in
office, be filled by the directors from among the qualified members of the Corporation, if they shall see
fit to do so, otherwise such vacancy shall be filled at the next annual meeting of the members at which
the directors for the ensuing year are elected, but if there is not a quorum of directors, the remaining
directors shall forthwith call a meeting of the members to fill the vacancy. If the number of directors is
increased between the terms, a vacancy or vacancies, to the number of authorized increase, shall
thereby be deemed to have occurred, which may be filled in the manner above provided.
SECTION 4 - QUORUM AND MEETINGS
A majority of the directors shall form a quorum for the transaction of business. Except as otherwise
required by law, the Board of Directors may hold its meetings at such place or places as it may from
time to time determine. No formal notice of any such meeting shall be necessary if all the directors are
present, or if those absent have signified their consent in writing to the meeting being held in their
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absence. Directors’ meetings may be formally called by the President or a Vice-President or by the
Secretary on direction of the President or a Vice-President, or by the Secretary on direction in writing of
two directors. Notice of such meetings shall be delivered to Board Members via facsimile or electronic
mail in excess of four days prior to the proposed meeting date. Confirmation of attendance is required
by the Board Members by way of facsimile or electronic mail two days in advance of the proposed
meeting date. Regular meetings are to be held on the last regular working Friday of each month. The
Board shall not meet less than nine times in its term.
SECTION 5 - ERROR OR OMISSION IN NOTICE
No error or omission in giving such notice for a meeting of directors shall invalidate such meeting or
invalidate or make void any proceedings taken or had at such meeting and any director may at any time
waive notice of any such meeting and may ratify and approve of any or all proceedings taken or had
thereat.
SECTION 6 - VOTING
Questions arising at any meeting of directors shall be decided by a majority of votes. In case of an
equality of votes, the Chairman, in addition to his original vote, shall have a second or casting vote. All
votes at any such meeting shall be taken by ballot if so demanded by any director present, but if no
demands be made, the vote shall be taken in the usual way by assent or dissent. A declaration by the
Chairman that a resolution has been carried and an entry to that effect in the minutes shall be
admissible in evidence as prima facie proof of the fact without proof of the number or proportion of the
votes recorded in favour of or against such a resolution. In the absence of the President his duties may
be performed by the First Vice-President or such other director as the board may from time to time
appoint for the purpose.
SECTION 7 - POWERS
The directors of the Corporation may administer the affairs of the Corporation in all things and make or
cause to be made for the Corporation, in its name, any kind of contract which the Corporation may
lawfully enter into and, save as hereinafter provided, generally may exercise all such other powers and
do all such other acts and things as the Corporation is by its charter or otherwise authorized to exercise
and do.
Without in any way derogating from the foregoing, the directors are expressly empowered, from time to
time, to purchase, lease or otherwise acquire, alienate, sell, exchange or otherwise dispose of shares,
stocks, rights warrants, options and other securities, lands, buildings and other property, movable or
immovable, real or personal, or any right or interest therein owned by the Corporation, for such
consideration and upon such terms and conditions as they may deem advisable.
SECTION 8 - REMUNERATION OF DIRECTORS
The directors shall receive no remuneration for acting as such.
SECTION 9 - BOARD ATTENDANCE
Should any one of the directors miss three consecutive meetings, the Board of Directors has the right to
address this matter as an issue of new business at a regular meeting openly. The Board Member may
face expulsion at the discretion of the remaining Board Members.
SECTION 10 - BOARD ASSIGNMENTS
Activities which are to be performed by the General Contractors Association of Ottawa are generally to
be executed by its directors through either their appointment as an officer, or their adoption of a
portfolio, or their appointment to a committee or sub-committee. Committee and sub-committees will be
formed and served on an as required basis; the ongoing portfolios which are to be adopted by the
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various directors are normally to include the following:










Tendering Practices
Attendance to the Ottawa Valley Bid Depository Board
Entertainment
Membership
Integrity and Ethics Award
BILDCO - Ottawa
Nominating
Communications
Non-Refundable Deposits

Portfolios may be added to or deleted from the above list as the Board deems necessary.
An individual who is not an executive officer of a member firm may also be eligible for nomination as a
director of the association provided he has held a position of authority in the company for five years or
more and the said company provides a letter to the association’s president authorizing the nominee to
act on the company’s behalf as a director of the association. There shall be no restriction on the
number of times a member firm has representation on the Board of Directors of the association but the
firm may have only one representative on it at any one time.
ARTICLE 5 - NOMINATION AND ELECTION
Before the annual meeting of the membership, the President shall request of the nominating committee
consisting of the Past President and either of the First or Second Vice-Presidents:
a) to receive nominations for and conduct the election of the Board of Directors;
b) to verify the eligibility of nominees for office;
c) to ascertain the willingness of nominees to accept and perform the duties of any office to which
they may be elected; and
d) to report to the meeting the names of all such nominees.
Nominations for all offices filed with the Committee shall be in writing, signed by a nominator and
seconder, each of whom shall be a member of the Corporation authorized to vote at the meeting.
Nominations must be received prior to 8:00 p.m. ten days prior to the date set for the annual meeting.
ARTICLE 6 - OFFICERS AND DUTIES
SECTION 1 - OFFICERS OF CORPORATION
There shall be a President, a First Vice-President, a Second Vice-President, an immediate Past
President, Secretary and Treasurer and such other officers as the Board of Directors may determine by
by-law from time to time. One person may hold more than one office except the offices of President and
First or Second Vice-President. The President and First and Second Vice-Presidents shall be elected
by the Board of Directors from among their number at the first meeting of the board after the annual
election of such Board of Directors, provided that in default of such election the then incumbents, being
members of the board, shall hold office until their successors are elected. The other officers of the
Corporation need not be members of the board and in the absence of written agreement to the
contrary, the employment of all officers shall be settled from time to time by the board.
SECTION 2 - NO DISCRIMINATION
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The affairs of the Corporation shall be managed in such a way that there is no discrimination against
any person because of his race, creed, colour, nationality, ancestry, or place of origin, and no person or
persons acting on behalf of the Corporation shall act in a manner that is arbitrary, discriminatory or bad
faith in representation of any person or firm whether or not such person or firm is a member of the
Corporation.
SECTION 3 - DUTIES OF PRESIDENT AND VICE-PRESIDENTS
The President shall, when present, preside at all meetings of the members of the Corporation and the
board of directors. The President shall also be charged with the general management and supervision
of the affairs and operations of the Corporation. The President with the Secretary or other officer
appointed by the board for the purpose shall sign all by-laws and membership certificates. During the
absence or inability of the President, his duties and powers may be exercised by the First VicePresident, and if the First Vice-President, or such other director as the board may from time to time
appoint for the purpose, exercises any such duty or power, the absence or inability of the President
shall be presumed with reference thereto. The President shall be an ex officio member of all
committees.
SECTION 4 - DUTIES OF SECRETARY
The Secretary shall be ex officio clerk of the Board of Directors. He shall attend all meetings of the
Board of Directors and record all facts and minutes of all proceedings in the books kept for that
purpose. He shall give all notices required to be given to members and to directors. He shall be the
custodian of the seal of the Corporation and of all books, papers, records, correspondence, contracts
and other documents belonging to the Corporation which he shall deliver up only when authorized by a
resolution of the Board of Directors to do so and to such person or persons as may be named in the
resolution, and he shall perform such other duties as may from time to time be determined by the Board
of Directors.
SECTION 5 - DUTIES OF TREASURER
The Treasurer, or person performing the usual duties of a Treasurer, shall keep full and accurate
accounts of all receipts and disbursements of the Corporation in proper books of account and shall
deposit all moneys or other valuable effects in the name and to the credit of the Corporation in such
bank or banks as may from time to time be designated by the Board of Directors. He shall disburse the
funds of the Corporation under the direction of the Board of Directors taking proper vouchers therefore
and shall render to the Board of Directors at the regular meetings thereof or whenever required of him,
an account of all of his transactions as Treasurer, and of the financial position of the Corporation. He
shall also perform such other duties as may from time to time be determined by the Board of Directors.
SECTION 6 - DUTIES OF OTHER OFFICERS
The duties of all other officers of the Corporation shall be such as the terms of their engagement call for
or the Board of Directors requires of them
ARTICLE 7 - EXECUTION OF DOCUMENTS
Deeds, transfers, licenses, contracts and engagements on behalf of the Corporation shall be signed by
either the President or First Vice-President and by the Secretary, and the Secretary shall affix the seal
of the Corporation to such instruments as require the same.
Contracts in the ordinary course of the Corporation’s operations may be entered into on behalf of the
Corporation by any two of the President, First Vice-President, and Treasurer or by any persons
authorized by the board.

2014 GCAO Report

36

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

The President, First Vice-President, the directors, Secretary or Treasurer, or any one of them, or any
person or persons from time to time designated by the Board of Directors may transfer any and all
shares, bonds or other securities from time to time standing in the name of the Corporation in its
individual or any other capacity or as a trustee or otherwise and may accept in the name and on behalf
of the Corporation transfers of shares, bonds or other securities from time to time transferred to the
Corporation, and may affix the corporate seal to any such transfers or acceptances of transfers, and
may make, execute and deliver under the corporate seal to any and all instruments in writing necessary
or proper for such purposes, including the appointment of an attorney or attorneys to make or accept
transfers of shares, bonds or other securities on the books of any company or corporation.
Notwithstanding any provisions to the contrary contained in the by-laws of the Corporation, the Board of
Directors may at any time by resolution direct the manner in which, and the person or persons by
whom, any particular instrument, contract or obligations of the Corporation may or shall be executed.
ARTICLE 8 - COMMITTEES
The Board of Directors may establish such committees as it may deem advisable from time to time and
shall determine the chairmanship, composition and terms of reference of all such committees. Unless
otherwise specifically authorized by the board, committees shall conclude their activities and report to
the board prior to the next annual general meeting of the membership.
ARTICLE 9 - FINANCE
SECTION 1 - BONDING
The signing officers and staff of the Corporation may be bonded in such sums as the Board of Directors
may from time to time direct.
SECTION 2 - BOOKS AND RECORDS
The directors shall see that all necessary books and records of the Corporation required by the by-laws
of the Corporation or by any applicable statute or law are regularly and properly kept.
SECTION 3 - AUDITOR
An auditor or firm of auditors shall be appointed at the annual meeting to make an annual audit of all
accounts, books and vouchers of the Corporation and shall submit same to the Board of Directors
through the Secretary in time for the annual meeting of the membership.
SECTION 4 - FINANCIAL YEAR
Unless otherwise ordered by the Board of Directors, the fiscal year of the Corporation shall terminate
on the 31st day of December in each year.
SECTION 5 - CHEQUES, ETC.
All cheques, bills of exchange or other orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the Corporation, shall be signed by such officer or officers, agent or
agents of the Corporation and in such manner as shall from time to time be determined by resolution of
the Board of Directors and any one of such officers or agents may alone endorse notes and drafts for
collection on account of the Corporation through its bankers, and endorse notes and cheques for
deposit with the Corporation’s bankers for the credit of the Corporation, or the same may be endorsed
“for collection” or “for deposit” with the bankers of the Corporation by using the Corporation’s rubber
stamp for the purpose. Any one of such officers or agents so appointed may arrange, settle, balance
and certify all books and accounts between the Corporation and the Corporation’s bankers and may
receive all paid cheques and vouchers and sign all the bank’s forms or settlement of balances and
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release of verification slips.
SECTION 6 - BORROWING
The directors may from time to time
a) issue, sell or pledge securities of the Corporation; or
b) borrow money on the credit of the Corporation; or
c) charge, mortgage, hypothecate or pledge all or any of the real or personal property of the
Corporation, including book debts, rights, powers, franchises and undertakings, to secure any
securities or any money borrowed, or other debt, or any other obligation or liability of the
Corporation.
From time to time the directors may authorize any director, officer or employee of the Corporation or
any other person to make arrangements with reference to the moneys borrowed or to be borrowed as
aforesaid and as to the terms and conditions of the loan thereof, and as to the securities to be given
therefore, with power to vary or modify such arrangements terms and conditions and to give such
additional securities for any moneys borrowed or remaining due by the Corporation as the directors
may authorize, and generally to manage, transact and settle the borrowing of money by the
Corporation.
ARTICLE 10 - ANNUAL AND OTHER MEETINGS OF MEMBERS
SECTION 1 - ANNUAL AND OTHER MEETINGS OF MEMBERS
The annual or any other general meeting of the members shall be held at the head office of the
Corporation or elsewhere in Ontario as the Board of Directors may determine and on such day as the
said directors shall appoint.
At every annual meeting, in addition to any other business that may be transacted, the report of the
directors, the financial statement and the report of the auditors shall be presented and a Board of
Directors elected and auditors appointed for the ensuing year and the renumeration of the auditors shall
be fixed. The members may consider and transact any business either special or general without any
notice thereof at any meeting of the members. The Board of Directors or the President or First VicePresident shall have power to call at any time a general meeting of the members of the Corporation.
Membership at large and all invitees to annual general meetings; all members meetings; and special
meetings will be notified by facsimile or electronic mail prior to ten days in advance of the date fixed for
said meeting; provided that any meetings of members may be held at any time and place without such
notice if all the members of the Corporation are present thereat or represented by proxy duly appointed,
and at such meeting any business may be transacted which the Corporation at annual or general
meetings may transact.
SECTION 2 - ERROR OR OMISSION IN NOTICE
No error or omission in giving notice of any annual or general meeting or any adjourned meeting,
whether annual or general, of the members of the Corporation shall invalidate such meeting or make
void any proceedings taken thereat and any member may at any time waive notice of any such meeting
and may ratify, approve and confirm any or all proceedings taken or had thereat. For the purpose of
sending notice to any member, director or officer for any meeting or otherwise, the address of any
member, director or officer shall be his last address recorded on the books of the Corporation.
SECTION 3 - ADJOURNMENTS
Any meeting of the Corporation or of the directors may be adjourned to any time and from time to time
and such business may be transacted at such adjourned meeting as might have been transacted at the
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original meeting from which such adjournment took place. No notice shall be required of any such
adjournment. Such adjournment may be made notwithstanding that no quorum is present.
SECTION 4 - QUORUM OF MEMBERS
Ten members present (which number shall include a minimum of one director) at any meeting of the
members of the Corporation shall constitute quorum. If the quorum should not be present at the time
specified for a meeting, such meeting may be adjourned for a period of not more than ten days
notwithstanding absence of quorum. In the event that on the resumption of the meeting a quorum is still
not present, the meeting shall proceed as if a quorum existed provided that in no case can any meeting
be held unless there are two or more members present in person.
SECTION 5 - VOTING OF MEMBERS
Subject to the provisions, if any, contained in the Letters Patent of the Corporation, each member of the
Corporation shall at all meetings of members be entitled to one vote and he may vote by proxy. Such
proxy need not himself be a member but before voting shall produce and deposit with the Secretary
sufficient appointment in writing from his constituent or constituents. No member shall be entitled either
in person or by proxy to vote at meetings of the Corporation unless he has paid all dues or fees, if any,
then payable by him.
At all meetings of members every question shall be decided by a majority of the votes of the members
present in person or represented by proxy unless otherwise required by the by-laws of the Corporation,
or by law. Every question shall be decided in the first instance by a show of hands, every member
having voting rights shall have one vote, and unless a secret ballot be demanded, a declaration by the
Chairman that a resolution has been carried or not carried and an entry to that effect in the minutes of
the Corporation shall be admissible in evidence as prima facie proof of the fact in favour of or against
such resolution. The demand for a secret ballot may be withdrawn, but if a secret ballot be demanded
and not withdrawn, the question shall be decided by a majority of votes given by the members present
in person or by proxy, and such secret ballot shall be taken in such manner as the Chairman shall
direct and the result of such secret ballot be deemed the decision of the Corporation in general meeting
upon the manner in question. In case of an equality of votes at any general meeting, whether upon a
show of hands or at a secret ballot, the Chairman shall be entitled to a second or casting vote.
SECTION 6 - MEETINGS UPON REQUISITION
Notwithstanding Article 10, Section 1, the President shall upon requisition made in writing by any ten or
more members stating in their requisition the nature of the business to be brought before the meeting,
convene a general meeting of the membership upon five clear days notice to be given as provided in
this by-law, but only the business set out in the requisition and mentioned in the notice calling the
meeting shall be considered.
ARTICLE 11 - NOTICE
Whenever under the provisions of the by-laws of the Corporation, notice is required to be given, such
notice may be given by either facsimile, electronic mail or registered mail in a prepaid, sealed wrapper
addressed to the director, officer or member at his or their address as the same appears on the books
of the Corporation.
ARTICLE 12 - PROXY
All proxies shall be in writing under the hand of the appointer, or if such appointer is a corporation under
its corporate seal attested to by at least one authorized officer, and no person shall be appointed a
proxy who is not a member of the corporation or an employee of a member of the Corporation.
2014 GCAO Report

39

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

ARTICLE 13 - AMENDMENTS
By-laws shall only be amended by majority approval by the membership at large as voted upon at
either of the Annual General Meeting or All Members Meeting or any special meeting attended by the
membership at large. Proposed amendments approved for discussion by the Board of Directors shall
be sent out to the membership at least ten days in advance of a General Membership Meeting.
Amendments to proposed amendments may be proposed and voted on at the same General
Membership Meeting.
ARTICLE 14 - DISCIPLINARY ACTION
If any member of the Corporation is accused of violating any provision in the Letters Patent,
Supplementary Letters Patent or by-laws in force from time to time in any manner that is detrimental to
the membership, such member shall be invited in writing to appear before the Board of Directors. If the
board finds the accusation is substantiated it may suspend, expel or otherwise discipline the accused
member. If the accused member declines to appear at the appointed time, the Board of Directors may
proceed to take such action as it sees fit.
ARTICLE 15 - INTERPRETATION
In these by-laws and in all other by-laws of the Corporation hereafter passed unless the context
otherwise requires, word importing the singular number or the masculine gender shall include the plural
number or the feminine gender, as the case may be, and vice versa, and references to persons shall
include firms and corporations.
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DIRECTORS’ DUTIES
THE GENERAL CONTRACTORS ASSOCIATION OF OTTAWA/
L’ASSOCIATION DES ENTREPRENEURS GENEREAUX D’OTTAWA
DIRECTORS’ DUTIES
EFFECTIVE JANUARY 26, 2011

PRESIDENT


Call (including the preparation of agendas) and preside over, when present, all meetings of the
Association and its Board of Directors.



Be responsible for the general management and supervision of the affairs and operations of the
Association in accordance with its goals and objects, and policies adopted by the Board of
Directors.



Provide leadership in the initiation of new policies and programs and act as the Association’s
principal spokesman.



Serve as Co-Chair of BILDCO – Ottawa and as Ex Officio member of all of the Association’s
committees or task groups.



Exercise primary authority in the signing of the Association’s financing instruments, contracts
and certificates of membership, and send letters of welcome to new members and “sunset”
letters to those whose membership is ending.



Receive nominations for the Association’s Integrity and Ethics Award and present the award to
a candidate approved by the Board of Directors.



Review emails sent to admin@gcaottawa.com and delegate who will respond.

FIRST VICE-PRESIDENT


Assume, in the President’s absence, his duties and functions.



Administer the Tendering Practices portfolio on behalf of the Association.



Serve as a member of BILDCO - Ottawa

SECOND VICE-PRESIDENT


Assume, in the absence of the President and First Vice-President, their duties and functions.



Serve as a member of BILDCO - Ottawa

IMMEDIATE PAST PRESIDENT


Serve as a member of BILDCO - Ottawa



Serve as chair of the Association’s Nominating Committee.



Assume, in the absence of the President and Vice-Presidents, their duties and functions.



Administer the Project Awards Program
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SECRETARY


Distribute to the Association’s membership the Notice and Agenda for all Annual General
Meetings or other general membership meetings.



Record and distribute the minutes of the Board of Directors and of the Annual General Meeting
and other general meetings.



Maintain the official records and the seal of the Association.



Ensure that one copy of all minutes and associated material and other records of lasting
importance is compiled at year-end and deposited with the Ottawa Construction Association for
archiving.



The Secretary shall provide the GCAO plaques for presentation to the outgoing President and to
the recipient of the Integrity and Ethics Award.



Check the GCAO mail delivered to the Ottawa Construction Association office.

TREASURER


Maintain the financial records of the Association.



Distribute the financial report at each meeting of the Board of Directors.



Arrange annually for a financial audit to be conducted by a non-board member of the Board of
Directors.



Submit an audited financial statement at the Annual General Meeting.



Collect, record and deposit all revenues.



Pay all invoices after reviewing their appropriateness.



File Harmonized Sales Tax Returns quarterly and Corporate Income Tax Returns within five
months of year-end. (Note: no income tax is payable because of the Association’s Not-for-Profit
status, but a return is required.)



Report all changes in the Board of Directors to the appropriate ministry of the Government of
Ontario.

TENDERING PRACTICES PORTFOLIO (FIRST VICE-PRESIDENT)


Promote fair and equitable tendering and contract administration procedures.



Conduct joint meetings with Owners, Project Management Firms and Design Consultants as
may be required.



Make representations on a project basis on infractions of approved tendering practices.



Chair special task groups as may be required to deal with specific issues requiring detailed
examination.



Submit an activity report for distribution at all general meetings.

NON-REFUNDABLE DEPOSIT DIRECTOR


Notify and attempt to convince all owners and consultants to refund bidders the deposits for
their tendering documents.



When the implementation of the Association’s policy on non-refundable deposits is appropriate,
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contact all member and non-member prime contractors who have officially received tender
documents in order to confirm the number of sets of documents that they have purchased.


Notify all prime contractors of the total cost of all tender documents purchased prior to tender
closing.



Establish the refund amount for all prime contractors and notify the treasurer.



Ensure that tender documents are recycled and redistributed to the successful contractor.



Submit an activity report for the distribution at all general meetings.

MEMBERSHIP DIRECTOR


Routinely report status of membership at each Board of Directors meeting.



Actively recruit new members and follow up on any non-renewals.



Maintain the official GCAO membership list and identify those members assigned to each
director to contact to promote attendance at general meetings and other events sponsored by
the Association.



Submit an activity report and current membership list for distribution at the Annual General
Meeting.



Prepare signed and sealed certificates for new members.

COMMUNICATIONS DIRECTOR


Prepare and distribute to all members quarterly newsletters, supplemented by special bulletins,
concerning Association activities and other pertinent information.



Maintain liaison with the Construction Trade Press, Business Editors and other Media serving
the Ottawa Region, and provide them with information concerning the Association as
circumstances warrant.



Provide copies of the Association’s newsletters and of any news releases to Sister Associations
including the Ottawa Construction Association, the Ontario General Contractors Association,
and the Canadian Construction Association and to members of BILDCO – Ottawa.



Submit an activity report for distribution at the Annual General Meeting.



Prepare the printed report to the membership distributed at the Annual General Meetings.



Change recording at GCAO message centre.



Renew Myfax account with updated credit card information.

NOMINATIONS DIRECTOR


Chair the nominating committee appointed to receive nominations for the elections for the Board
of Directors at the Annual General Meeting.



Ascertain the eligibility and willingness of nominees to serve as Director.



Submit a proposed slate for the approval of the Board of Directors at least ten days prior to the
Annual General Meeting.



In the event of the nominees exceeding the number of positions, conduct an election in
accordance with the association’s by-laws.
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ENTERTAINMENT DIRECTOR


Plan and organize special events of a recreational and/or social nature conducive to an
enhanced cohesiveness with the Association.



Routinely report the status of special functions at each Board of Directors meeting.



Assist in the development of programs for the general meetings of the Association.



Submit an activity report for distribution at the Annual General Meeting.



Provide sign-In sheets and badges for the General Meetings and Annual Reception; special
name tags for the Directors at the Annual Reception; a gift for Guest Speakers; and flowers or
appropriate gift for the Award Winner's significant other if present.

WEB SITE DIRECTOR


Maintain the Association’s web-site (www.gcaottawa.com) on a regular basis.



Routinely report status of the web site at each Board of Directors meeting.



Submit an activity report for distribution at all general meetings.

LIAISON DIRECTOR(S)


Promote greater industry unity through two-way communications at the Board of Directors level
with other construction associations concerning policies and programs.



Solicit opinions and/or support from other construction associations concerning approved or
contemplated policies of the Association.

EXECUTIVE DIRECTOR


Render assistance to the President and other members of the Board of Directors in the
execution of their duties.



Engage, as a neutral party, in discussion and correspondence, in the promotion of approved
tendering and contract administration practices.



Serve as secretary of the Joint Committee with organizations representing the design
professions and, if so directed, of other joint meetings involving the Association.
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STATEMENTS OF POLICY

STATEMENTS OF POLICY
OF
GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
(January 2011)
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1.

CONSTRUCTION BY SINGLE CONTRACT
The Association believes that the construction industry’s clients in both the private and public
sectors are best served by having the construction projects, of all types and sizes, carried out
under a single contract between the client and a capable general contractor qualified by
experience, knowledge and resources to handle the entire project from commencement to
completion. The single contract principle places responsibility upon one general contracting firm
for the total execution of the project in accordance with the contract documents; the client thus
avoids the obvious hazards arising from fragmentation of overall responsibility. The single
contract creates the framework for optimum coordination, maximum efficiency and economy,
and simplicity of administration.
The Association recognizes that there are several different types of contracts which are all
consistent with the single contract principle, and recommends that each client should determine
the particular type of contract best suited to his circumstances and the basic requirements of his
project.
The Association recommends that the industry’s clients pursue one of the following methods in
engaging the services of a general contractor:
1. a public call for tenders, with or without prior prequalification, followed by a contract
award for a stipulated sum;
2. on invitation to a selected list of contractors to submit tenders, resulting in a contract in
the form specified in the tendering documents;
3. the negotiation of a contract between the client and a chosen contractor in a form to suit
the project involved;
4. the execution of a contract based on the actual cost of the project, together with
payment of predetermined fee to the contractor for the performance of services as
required by the client;
5. in certain types of projects, the public or invited tendering and awarding of a contract
based on unit prices for quantities of completed work.
The Association recommends to clients in both the private and public sectors the use of the
Canadian Standard Forms of Construction Contract Between Owner and Contractor, as
developed by the Canadian Construction Documents Committee and endorsed jointly by the
national organization representing architects, engineers, contractors and specification writers.
The Association urges that such Forms be used without amendments, except where acceptable
changes are necessary for the projects involved.
The Association opposes the practice of calling separate trade tenders resulting in either the
subsequent arbitrary assignment of selected sub-contractors to the general contractor or in the
award of separate trade contracts. The Association believes that the foregoing practices lead to
fragmentation of authority and responsibility for the progress, quality, safety and completion of
the project, and are thus in conflict with the owner’s and industry’s best interests. The
Association is not opposed, however, to the early tendering of a part of the project which
involves an extended period of time for delivery of materials or equipment required for that part
of the project; in such cases, the general contractors tendering the project should be informed
early in their bidding period of the proposed sub-contractor and his tender price.
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2.

CONSTRUCTION OF PUBLIC PROJECTS BY GENERAL CONTRACTORS
From time to time certain government departments and other public bodies have carried out
construction work with their own forces. The Association believes that this practice is not in the
public interest in that it results in higher end costs to the taxpayers, stifles private enterprises,
and is detrimental to the economic development of the construction industry.

3.

LOCAL PREFERENCE
The Association is aware that from time to time a contractor will be denied the opportunity to
submit a bid on a tender call by a municipal or other local authority only because his principal
place of business is not resident within the locality involved; similarly there have been occasions
where a non-resident contractor who has submitted the lowest bid will have his tender set aside
in favour of a higher bid from a local contractor.
The Association believes that such practices and policies result in undue restrictions of
competition and unnecessary additional expenditure of public funds, and are therefore not in the
public interest. The Association therefore reaffirms its disapproval of any tendency by a public
authority to give preference in tender calls or contract awards to local contractors.

4.

CANADIAN MATERIAL AND EQUIPMENT
The Association recommends that in the national interest project specifications should stipulate
construction materials and equipment of Canadian origin and manufacture wherever practicable
and available.

5.

BID DEPOSITORIES
The Association recognizes the Bid Depository method of tendering for Mechanical and
Electrical Subcontractors to General Contractors provided that such Bid Depositories are
operated in accordance with appropriate rules and regulations and with the use of acceptable
tender forms.
The Association urges that Bid Depository rules, regulations and tender forms shall provide,
among other conditions, for the following:
1.
2.
3.
4.
5.

the submission of a bid bond and an agreement to bond with each tender;
the stipulation of irrevocability of such tenders for an acceptable time period;
the forfeiture of the bid security for premature revocation of a tender;
the provision of a minimum 50% Performance Bond by the successful bidders, to the
successful general contractor;
acceptable regulations covering the handling and disposition of disputes concerning
tenders submitted through a Bid Depository.

The Association is opposed to any extension of the Bid Depository method of tendering.
6.

SELECTION OF BIDDERS
The Association believes that it is in the best interests of owners, architects and engineers to
select as bidders, general contactors of demonstrated capability, experience and knowledge
commensurate with the nature and size of the project involved.
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The Association recommends that for private projects the selection of bidders be made from
GCAO members firms. It is advocated that for most such projects up to six bidders be invited to
submit tenders, thereby assuring the owner a very satisfactory level of competition for his
project and maximum interest by each of the invited bidders.
Where bidding by invitation is not appropriate, the Association believes that the tender-calling
authorities should pre-qualify the bidders to ensure an acceptable degree of competence and
experience for the project involved; in recommending prequalification, the Association
emphasizes the necessity and importance of first determining reasonable qualification
standards, and then applying such standards objectively in the prequalification process.
7.

8.

PROVISION OF DRAWINGS AND SPECIFICATIONS
a)

The Association recommends that tender-calling authorities provide each prime contract
bidder with two hard-copy sets of the Bid Documents for tendering purposes. The Bid
Documents must be made available on a refundable basis. Refer to: the Association’s
Policy on Non-Refundable ‘Deposits’ for Tendering Documents.

b)

The Association recommends that on the award of a contract the successful general
contractor be supplied with a minimum of 18 sets of drawings and specifications
exclusive of permit requirements and the signed contract sets of documents; the
Association urges that this minimum be increased in the case of very large and/or
complex projects.

SUB-SURFACE CONDITIONS
The Association recommends that the following principles and practices dealing with subsurface conditions and related information be observed and adopted by owners, architects and
engineers.
a)

b)
c)

9.

Information on sub-surface conditions based on appropriate tests and adequate for
tendering purposes shall be obtained by the owner who shall assume responsibility for
its accuracy.
Such information shall be included in and form part of the tendering documents
In the event that during the execution of the contract, the sub-surface conditions are
found to differ from those indicated in the information on which the tender was based
then an equitable adjustment will be made between the parties.

PAYMENT PROVISIONS IN CONTRACTS
The Association emphasizes the importance of providing and adhering to payment provisions in
contracts which will facilitate the flow of funds between clients and contractors, thereby avoiding
unnecessary costs during and on completion of construction projects. The Association urges
that progress and final payments be made promptly and that the provisions of the Construction
Lien Act of Ontario governing the progressive and final release of holdback moneys be
observed.
The Association believes that when a contract provides for a Performance Bond and a one-year
guarantee period, then the stipulation of a performance holdback is redundant and results in
unnecessary cost to the client.
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The Association recommends that the payment provisions of a contract should provide for the
payment of interest on overdue accounts owing to the contractor as follows: 2% per annum
above Prime Rate for the first 60 days; 4% per annum above Prime Rate after the first 60 days;
the Association believes that this recommendation will not penalize clients who adhere to
payment schedules, and will encourage others to adopt improved payment procedures.
10.

CONSTRUCTION SPECIFICATIONS
The Association believes that clear, concise and comprehensive specifications are a major
factor in obtaining fair and competitive bidding and help to assure the industry’s clients
maximum satisfaction in their completed projects. Accordingly the Association urges clients,
through their architects and engineers, to select and specify the products, materials and
equipment to be installed, by their manufacturers’ names: competitive pricing may be obtained
by naming two or more products or manufacturers, any one of which is acceptable, with the final
choice being left to the bidder.
The Association believes that the use of the terms “or equal” or “equivalent” leads to confusion
in tender preparation and unacceptable variations on which tenders are based, and should
therefore not appear in the specifications.

11.

CASH ALLOWANCES
The specification of stipulated or provisional sum allowances for materials and equipment as yet
to be detailed by the architect, engineer, or owner can present problems of interpretation to the
general contractor at the time of the tender call. The requirements for installation and guarantee
may be unknown to all parties at that time. The Association recommends that when such sums
are specified, the contract shall provide that the general contractor’s mark up for overhead and
profit, as well as the cost of the required materials, equipment and labour for their installation
shall be chargeable against such allowances. This procedure would represent a fair and
equitable condition of contract to both the owner and the general contractor. (Refer also to CCA
Document #29).

12.

CONTINGENCY ALLOWANCES
The bid documents may specify a contingency allowance to cover unforeseen events.
Overhead and profit allocated to the contingency allowance is to be included in the contingency
allowance, not in the bid price because of the unpredictability of such events. Bidders cannot
be expected to foresee overhead cost requirements. (Refer also to CCA Document #29)

13.

CHANGE ORDERS, CHANGE DIRECTIVES AND THEIR VALUATION
The Association, while recognizing that changes to a contract in progress cannot always be
avoided, urges architects and engineers to adopt change order procedures which will facilitate
their handling and execution, thus avoiding delays in the progress of the work and the
completion of the project. The Association recommends that, in appropriate instances, a
separate contract covering a change order or change directive should be entered into, thus
allowing timely completion of the main contract; in other instances, the time for completion of the
contract should be extended.
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The Association advocates that valuation of change orders or change directives shall be
determined either (a) by estimate and acceptance in a lump sum, or (b) on the basis of the cost
of the work together with a percentage of fee covering profit and head office overhead. The
Association recommends that change order fees should be negotiated or quoted upon in the
tender; the Association believes that such fees should not be established arbitrarily by the
tender-calling authorities.
The Association also recommends that, in the conditions of contract,
a)

b)
c)
d)
e)
14.

The recommended mark-ups for overhead and profit on Change Orders or Change
Directives are in accordance with CCA 16, i.e. 20% on work executed by the General
Contractor’s forces and 15% on work executed by the forces of Subcontractors.
the contractor shall make a minimum charge for the processing and valuation of
proposed changes or change orders;
the contractor shall not be required to refund any amount representing profit or overhead
on a change order involving a credit against the contract;
the contract may fix a time limit for the acceptance of quotation on change orders.
Insurance and bonding costs be line items as costs rather than be included in mark-ups.

REQUESTS FOR UNIT PRICES
The Association recommends that unit prices should only be called for in a tender form where
such information is considered essential at the time of tendering and where they can be
estimated with reasonable accuracy. When requested, unit prices should be asked for as
“additions to” and “deductions from” the work as shown: in every request for unit prices, the
classification of the work covered shall be clearly defined. Ordinarily, request for unit prices at
the time of tendering should be restricted to excavation, concrete, form work and reinforcing
steel necessary for adjusting underground foundations. Where a substantial number of unit
prices are required, they should not be submitted with the original tender but rather, forty-eight
hours after tender closing. (Refer also to CCA Document #29)

15.

QUANTITY VARIATIONS IN UNIT PRICE CONTRACTS
The Association recommends that in the interests of equity between the parties, and
recognizing that a unit price quotation will vary according to quantity, that the parties entering
into a Unit Price Contract agree that if the quantities of completed work of any individual item in
the contract vary 15% or more from the quantities stipulated in the tendering and contract
documents then the applicable unit price(s) shall be subject to revision at the request of either
party.

16.

ISSUANCE OF ADDENDA
The Association urges architects and engineers in the interest of good tender preparation to
avoid the issuance of addenda within 3 working days of tender closing date; where the issuing
of an addendum during this time cannot be avoided (particularly one involving significant
changes), the Association recommends that the tender closing be extended accordingly. As an
alternative to the latter procedure, the Association recommends that the addendum be withheld
and its content be dealt with by negotiation with the successful bidder after tender closing and
prior to contract award.
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17.

BID SECURITY
The Association urges that the following practices concerning bid security and tender deposits
be adopted by all tender-calling authorities:
a)
b)
c)

18.

The tender document should stipulate a percentage of the tendered value or amount and
not a specific dollar amount in the requirement for a bid bond or cash security.
A requirement for cash security in certified cheque or other form should only be
stipulated for public projects and not for private work.
Where tender documents call for some form of cash as bid security, those documents
must specify acceptable conditions for the handling and prompt return of such security to
the unsuccessful bidders within one week of the tender closing date; such conditions
should include the provision that where certified cheques are given as bid security, they
shall be held in escrow and shall not be cashed by the tender-receiving authority.

RE-BIDDING
The Association recognizes that on some occasions, when competitive tenders are received,
the prices quoted will exceed the Owner’s estimate or budget for the project, and that in order to
proceed with the project, it is necessary to make changes which will reduce the cost. The
Association recommends that in such cases, the contract-awarding authority as a first step
negotiate changes in the work with the lowest acceptable bidder conforming with the tender
requirements, and, provided such negotiations produce an acceptable price, award the contract
to that bidder. The Association further recommends that where such negotiations do not
produce an acceptable price or where substantial cost changes are required, involving redesign,
new bids based on the revision tender documents be invited from not more that the three lowest
acceptable bidders who originally submitted tenders. (refer also to CCDC Document #23)

19.

ARCHITECT-CONTRACTOR PRACTICES AND PROCEDURES
On sizable projects, The Association urges adherence to the provisions of the document entitled
OAA/OGCA Take-Over Procedures – 1981, as prepared and published jointly by the Ontario
Association of Architects and the Ontario General Contractors Association. The Association
recommends that the full text of these procedures form a part of the contract documents from
the outset by reference in the general conditions of the contract to facilitate the closing phases
of a construction contract and the take-over of the construction project by the owner from the
contractor.

20.

GUARANTEES
The Association recommends that the contract documents should stipulate a one-year
guarantee by the general contractor against faulty workmanship and materials. The Association
views longer term guarantees as a condition of contract between the owner and the product
manufacturer.

2014 GCAO Report

51

GENERAL CONTRACTORS ASSOCIATION OF OTTAWA
L’ASSOCIATION DES ENTREPRENEURS GÉNÉRAUX D’OTTAWA

NON-REFUNDABLE “DEPOSIT” FOR TENDERING DOCUMENTS POLICY
Objectives


To direct the cost of tender document production to the appropriate party, the Owner.



To provide each bidder with a maximum of 2 sets of tender documents at minimal cost to the
bidder. The provision of a free estimate for the work should be the extent of the investment by
the bidder.



To ensure that tender documents are recycled and redistributed to the successful contractor.
This process invariably reduces costs to Owners and Bidders alike and is environmentally
friendly.



To convince all Owners to refund bidders the deposits for their tendering documents upon the
return by unsuccessful bidders of their sets in good condition and within a period of two weeks.
If required, the GCAO could administer a cash allowance on behalf of the owner.



To ensure that the above objectives are met also in the case when the bidders are only supplied
with an electronic version of the tender documents, i.e. no hard copies are provided.

Procedure
In cases when:
1. the Owner/Consultant, despite being contacted by us regarding our concerns, declines to refund
the deposits
2. the non-refundable charge is in excess of $100.00 per set of documents
3. a bidder has made a request to GCAO to invoke its policy;
the Association will suggest to Bidders that its policy will be implemented as follows:


The GCAO will contact all member and non-member prime contractors who have officially
received tender documents. All bidders are to confirm the number of sets of documents that
they have purchased.



The GCAO will confirm the total cost of all tender documents purchased prior to tender closing
and suggest that this amount will be carried as a cost item by all bidders. The GCAO will also
advise the plan takers of the cost per set of documents that the unsuccessful bidders will be
entitled to invoice GCAO. The successful contractor will after having deducted the cost of their
own set(s) of document as well as the cost for any non-returned sets, remit to the association
the balance of this amount.



The intent is that 90% of the amount carried in the different tenders will be distributed to the plan
takers. The 10% retained by the Association is to recompense it for administering the policy.
Remittance is due to the Association upon receipt of the first progress payment.



The GCAO will send out notification to the unsuccessful contractors suggesting that they
forward an invoice the GCAO for reimbursement. The GCAO will send a maximum of 2
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notifications. If an invoice is not received within 30 days of the 2nd notification then the GCAO
will retain any amount that would have been reimbursed.


All plan takers have the responsibility of retaining all tender documents in good condition for a
period of 2 weeks after award or 2 weeks after expiry of tender period, whichever occurs first.
The successful contractor will have the responsibility of picking up the documents from the plan
takers. Should the documents not be made available to the successful contractor, then the
successful contractor inherits the right to deduct also the amount for the non-returned set(s)
from the plan taker(s) that failed to return them.

Non Implementation


On any given tender, if there are one or more Bidders that confirm that they will not be
participating in the program the policy will not be implemented unless Board decides to make an
exception.

Disciplinary Action


If a member after proper notification, neglects or refuses to remit the prescribed amount for
distribution to the other bidders, they will be suspended from the Association until the amount is
satisfied.



If there are extenuating circumstances as to why a member is unable or unwilling to pay, a
committee will be formed to review the circumstances and report their findings to the
Association’s Board of Directors. The board will render its decision as to the appropriate action
to be taken.

Electronic Documents


In the case that the Owner only offers the plan takers an option of electronic documents, i.e. no
hard copies, the same principle as above shall apply with the clarification that the costs of printing
per set shall be assumed to be equal of the cost of the said documents from the applicable
Construction Association Plan Room
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PRIVACY POLICY
GCAO POLICY STATEMENT CONCERNING " PRIVACY ACT"
Pursuant to the federal Personal Information Protection and Electronic Documents Act ("PIPEDA"), the
following personal information has been collected by the Association:
1. Application Form
The Association’s Membership Application Form requests information with respect to the company’s
telephone and fax numbers, e-mail address, web-site and representative’s name.
2. Web Site
The Association’s web-site contains the telephone and fax numbers and e-mail addresses of members
of the Board of Directors. The purpose is to facilitate communication between Directors and also
between Members and the appropriate Director (i.e. the one whose portfolio relates to the topic which
the Member wishes to raise). Those Directors whose e-mail address is listed have given their
permission for such action.
The Association’s web-site also contains a Membership Directory which lists the information derived
from membership records. Links are provided to those firms which have their own web-site. Public and
Private Owners and Design Consultants have been advised that the GCAO web-site is a valuable basic
database to assist them in the selection of firms to consider for their projects. Some of the listings in the
GCAO web-site and Members’ web-sites contain the e-mail address of individuals in the firms to whom
inquiries should be directed. Insofar as the GCAO web-site is concerned, the Member firms have been
asked to certify that they approve of this identification.
3. Reception Invitation List
The Association hosts an Annual Appreciation Reception to which Owners, Architects, Consulting
Engineers etc. are invited. The GCAO Secretary maintains a mailing list in electronic form from which
address labels are generated for the mailing of printed invitations. In most cases the addresses are
those of companies but in some instances they are addressed to public office holders or officials or
other individuals. The mailing list is not used for any other purposes or provided to any other
organization.
4. Letters to Owners
The Association is a member of BILDCO-Ottawa. This joint committee periodically sends a "Letter to
the Principal Owners of Ottawa and Surrounding Region". These letters are sent to public bodies or
private corporations, addressed to the attention of the appropriate official. The distribution list is
maintained by a Director of the Association, who distributes the letters by fax. The list is not used for
any other purpose or made available to any other organization.
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INTEGRITY AND ETHICS AWARD
The Award
The General Contractors Association of Ottawa created its Integrity and Ethics Award to honour an
individual who has demonstrated a consistently high standard of integrity and ethics in dealing with
local construction industry participants. There may be one such award presented each year.
Criteria
Those nominated must be employed in a management capacity for at least 10 years.
Nominees must be known to employ a high standard of integrity and ethics in dealing with owners,
design consultants, contractors, sub-contractors, suppliers and fellow employees.
Nominees may be considered for the Award who are not employed by member firms of the Association
– e.g. a consultant, owner, subcontractor etc.
Leadership positions in local, provincial or national construction associations will be considered as a
positive factor.
The Board of Directors may vary these criteria in special circumstances.
Nomination Procedures
Nominations must be submitted in writing addressed to:
The President
General Contractors Association of Ottawa
196 Bronson Avenue
Ottawa, ON K1R 6H4
Nominations must be received by no later than November 30 of any year, or as otherwise determined
by the Board of Directors.
Nominations should ordinarily include the following:





A brief commentary as to the appropriateness of the nominee for consideration as a recipient of
the Award; this may be in the form of the covering letter.
Biographical information such as is usually contained in a Curriculum Vitae.
Any other pertinent information demonstrating the worthiness of the nominee for consideration
as a recipient of the Award.
An Appendix containing letters supporting the nomination from Owners, Design Consultants,
General and Trade Contractors, Suppliers, and Colleagues who have known the nominee for at
least 5 years and who have been in a position to assess the nominee’s high standards of
integrity and ethics.

Adjudication Procedure
Nominations will be reviewed by the Association’s Board of Directors, whose members will determine
whether or not an Award will be presented in any given year. Selection decisions will be based on the
information provided in the Nomination(s), supplemented by information in the Association’s records
and interviews with pertinent members, subcontractors, suppliers, consultants and owners.
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Presentation of the Award
The Award will be presented by the President of the Association at an appropriate well-attended
gathering.
In addition, the recipient’s name will be added to the large GCAO Integrity and Ethics Award plaque on
display at the Ottawa Construction Association.
Recipients to Date
1999

Richard Zeidler

2000

Glen Morley

2001

William Riddell

2002

Helmut Mueller

2003

Zeev Vered

2004

John Adjeleian

2005

John Westeinde

2006

Richard Moore

2007

Alex Rankin

2008

Ron Barrie

2009

Michael Rushton

2010

Serge Massicotte

2011

Bill Pieterson

2012

Dennis & Micheline Drevniok

2013

Robert Matthews
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Current Membership List
GCAO MEMBERSHIP LIST 2014

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

Company
Argue Construction
ARK Construction Ltd.
Bassi Construction & Masonry Ltd.
BBS Construction (Ontario) Ltd.
Beaudoin Construction
BMI Canada Inc.
Bondfield Construction
Broccolini Construction (Ottawa) Inc.
Carillion Construction Inc.
Coady Construction Ltd.
Comac Construction Ltd.
Dalcon Enterprises Inc.
Defran Inc.
DeMarco Construction
Dolyn Developments Inc.
Doran Contractors Limited
Ed Brunet & & Associates Ltee
EllisDon Corporation
Enstone Construction Inc.
Frecon Construction Ltd.
Fred Trottier Construction Ltd.
G.R. Brune Inc.
Govan Brown Inc.
Graebeck Construction Ltd.
Jumec Construction Inc.
Krista Construction Ltd.
Laplante Builders Ltd.
Laurin & Co. General Contractor
M. Sullivan & Son Ltd.
M.B. Ford Construction Ltd.
M.P. Lundy Construction [Ontario] Limited
Margard Builders Limited
Massicotte Construction Limited
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Contact
Shawn Argue
Anthony Nicolini
John Bassi
Frits Bosman
Denis Stocker
Louis Lemieux
John Aquino
Patrick Blundon
Gary Kozak
Gary Coady
Robert Cau
Dale Drevniok
Mark Gauthier
Tom Demarco
Andrew Splinter
Wayne Jennings
Jim Wilson
Mark Fazio
Jeff Saunders
Joshua Laginski
Michel Whissell
Herbert Brune
Tony Pimentel
Hubie Splinter
Yves Beaudoin
Geoff Lauzon
Carole Laplante
Dennis Laurin
Rob MacLaren
Bruce Ford
Sean Lundy
Tony Mariani
Serge Massicotte

Contact Email
shawn@argueconstruction.ca
anthony@arkconstruction.ca
office@bassi.ca
frits@bbsconstruction.ca
ds@beaudoincanada.com
bmi@magma.ca
jaquino@bondfield.com
p.blundon@broccolini.com
gkozak@carillion.ca
gcoady@explornet.com
robertcau@rogers.com
info@dalcon.ca
mgauthier@defran.ca
tdemarco@bell.net
andrew@dolyn.com
estimating@doran.ca
jwilson@edbrunet.com
mfazio@ellisdon.com
jeffs@enstoneconstruction.com
josh@frecon.ca
michel@trottier.ca
grbrune@sympatico.ca
tpimentel@govanbrown.com
hubie@graebeck.com
Yves@jumec.ca
kristacon@bellnet.ca
carolelaplante@on.aibn.com
dennis.laurin@laurin.ca
robert.maclaren@sullivan.ca
mbford@on.aibn.com
sean@mplundy.com
tony@margard.ca
serge@massicotte‐group.com

Telephone
613‐831‐7044
613‐224‐6200
613‐822‐6767
613‐226‐8830
819‐595‐1967
613‐235‐2126
613‐271‐0440
613‐244‐0076
613‐592‐5274
613‐591‐0586
613‐224‐7540
613‐822‐3300
819‐770‐0142
613‐836‐2777
613‐224‐7268
613‐526‐2400
819‐777‐3877
613‐565‐2680
613‐256‐1840
613‐445‐2944
613‐745‐8688
613‐226‐1867
613‐231‐7878
613‐591‐9100
613‐721‐1145
613‐745‐5524
613‐830‐7790
613‐723‐3093
613‐623‐6584
613‐742‐8338
613‐233‐8484
613‐723‐1640
613‐748‐7051

Facsimile
613‐831‐6344
613‐224‐6292
613‐822‐6777
613‐226‐7709
819‐595‐3381
613‐235‐8070
613‐271‐0967
613‐244‐2028
613‐592‐4121
613‐270‐9316
613‐224‐0353
613‐822‐3400
819‐770‐3989
613‐836‐0777
613‐723‐1146
613‐526‐2880
819‐777‐8049
613‐565‐9267
613‐256‐9576
613‐445‐3652
613‐745‐9647
613‐226‐3384
613‐231‐7879
613‐591‐9109
613‐721‐9556
613‐745‐6120
613‐830‐2710
613‐723‐7496
613‐623‐8768
613‐742‐5863
613‐231‐3606
613‐723‐8305
613‐748‐5590
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34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
LM
LM
63
64
65

Company
Maylan Construction Services
McDonald Bros. Construction Inc.
Michanie Construction Inc.
Morley Hoppner Group Inc.
Nicolini Construction Limited
PCL Constructors Canada Inc.
PCS General Contractors
Pomerleau Inc.
Pranger‐Debruyn Construction Ltd.
Premiere Construction Ltd
R.E. Hein Construction Limited
R.M. Gardiner Construction Co. Ltd.
Robert Construction Ltd.
Bourgon Construction
Ron Engineering Ltd.
Ross and Anglin Ltd.
Ruiter Construction Ltd.
Tandem Networks Inc.
Taplen Construction Inc.
Terlin Construction Ltd.
The FIA Group
Thomas Fuller Construction Ltd.
TOFCON Construction Inc.
Unified General Contractors Inc.
VCL Construction
Waterdon Construction Limited
ZW Group Inc.
Life Member Don Ellwood
Life Member Don Chutter

Contact
Daniel Landry
Paul McDonald
Jacques Brunet
Brian Morley
Michael Nicolini
Spencer Hagan
Gary Codogno
Francis Pomerleau
Tjarco Debruyn
Denis Marchand
Michael Mercier
Rory Gardiner
Lee Harrington
Christopher Markell
Scott Read
Glenn Kavanagh
Glenn St. Germaine
John Steele
Michael Assal
Terry McLaughlin
David Pimental
Simon Fuller
Jim Tsarouhas
Sam El Sayed
Mark Dalton
Russell Grass Jr
Terrence Walker
Don Ellwood
Don Chutter

Contact Email
info@maylan.ca
paul@mbconstruction.ca
president@michanie.com
bdmorley@morleyhoppner.com
michael@nicolini.ca
sdhagan@pcl.com
gary.codogno@pcsgeneralcontractors.ca
francis.pomerleau@pomerleau.ca
tdebruyn@prangerdebruyn.com
premiere@premiereconstruction.ca
mmercier@rehein.com
gardcon@on.aibn.com
leeh@robertconstruction.ca
cmarkell@rjbourgon.com
sread@arnon.ca
glenn.kavanagh@rossanglin.ca
ruiter@ruiterconstruction.ca
jsteele@tandemgroup.ca
massal@taplenconstruction.com
terry@terlin.ca
david@fiagroup.ca
simon@fuller.ca
jimt@tofcon.ca
sam@unifiedgeneralcontractors.com
mdalton@vclconstruction.com
jr@waterdon.ca
terrywalker@zwgroup.com
dellwod@magma.ca
sdchutter@rogers.com

Telephone
613‐632‐5553
613‐831‐6223
613‐737‐7717
613‐831‐5490
613‐745‐0006
613‐225‐6130
613‐836‐1183
613‐244‐4323
613‐225‐0222
613‐748‐5011
613‐831‐2335
613‐829‐2176
613‐745‐0328
613‐932‐2022
613‐225‐3640
613‐746‐4220
613‐725‐0354
613‐749‐2000
613‐521‐2550
613‐821‐0768
613‐830‐7766
613‐820‐6000
613‐224‐3714
613‐737‐4747
613‐592‐1114
613‐723‐9686
613‐596‐9663

Facsimile
613‐632‐5559
613‐831‐5528
613‐737‐6699
613‐831‐0067
613‐745‐8320
613‐225‐6176
613‐836‐9736
613‐244‐4327
613‐225‐0334
613‐748‐6003
613‐831‐8779
613‐829‐7766
613‐745‐6128
613‐938‐1910
613‐225‐6737
613‐747‐4881
613‐725‐3470
613‐749‐2060
613‐521‐8945
613‐821‐0838
613‐841‐2609
613‐829‐7296
613‐224‐3630
613‐521‐3838
613‐592‐2550
613‐723‐8305
613‐596‐2743

613‐745‐4786
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MEMBERSHIP APPLICATION FORM
To the Attention of the Directors of the GCAO:

Date: ______________

We hereby request the admission of our firm as member of the General Contractors Association of Ottawa.
We consent to conform to all present and future regulations adopted by the association.

1. Name of Applicant Company

2. Postal Address

____________________________________

________________________________________________
________________________________________________
_____________________________(Postal Code)________

3. Phone # __________________

4. Facsimile # __________________

5. E-Mail #

________________________________________________

6. Web-Site

________________________________________________

7. Year Firm was Established

8. OFFICERS of the Firm

__________________

President
_______________________
Vice-President
_______________________
Secretary Treasurer _______________________

9. MAIN BUSINESS DESCRIPTION / CONSTRUCTION SPECIALTIES
-

_______________________________________________________

-

_______________________________________________________

-

_______________________________________________________

-

_______________________________________________________

-

_______________________________________________________
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10. I (We) certify that our company is in compliance with the following institutions:
YES

NO

WSIB
HST
Canada Revenue Agency
Ministry of Labour

11. STATE 5 (FIVE) BUSINESS REFERENCES
COMPANY

CONTACT NAME

TELEPHONE #

1) ______________________

___________________

________________

2) ______________________

___________________

________________

3) ______________________

___________________

________________

4) ______________________

___________________

________________

5) ______________________

___________________

________________

12. Membership to other associations:
OCA
OGCA
CCA
Other

________________________________

13. Does your company have a bonding facility?

YES ____

NO _____

I (We) certify that the above mentioned information is correct.

COMPANY

_____________________________________________

AUTHORIZED SIGNATURE _____________________________________________
NAME (block letters)

_____________________________________________

Note: Please fax the completed form to (877) 212-2974.
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GCAO PRESIDENTS
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
1999/2000
1998/1999
1997/1998
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986
1984/1985
1983/1984
1982/1983
1981/1982
1980/1981
1979/1980
1978/1979
1977/1978
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Josh Laginski
Michael Nicolini
Spencer Hagan
Hubie Splinter
Michael Assal
Gary Kozak
Doug Burnside
Brian Morley
Francis Pomerleau
John O’Farrell
Tom DeMarco
Bob MacLean
Brad Morley
Jim Wilson
Doug Burnside
Dean Drevniok
Greg Lynes
Glen Morley
Chris Brule
Serge Massicotte
John Dalziel
Brian Wagstaff
Rory Gardiner
Bill Fuller
William Viertelhausen
Jean Massicotte
D’Arcy Cote
Richard Moore
Paul Justice
Mike Churchryk
Jack Verheyden
Dick Zeidler
Derek Desprey
Don Ellwood
Henry Armstrong
Maurice Lafortune
Lou Debly
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1976/1977
1975/1976
1974/1975
1973/1974
1972/1973
1971/1972

Dave Cox
Ron Thomson
John Westeinde
Walter Stenger
Don Baldock
Frank Brule

HONORARY LIFE MEMBER
2005
2011

GCAO Annual Report

Don Ellwood
Don Chutter
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