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Presidents Message By: Tim Pruner, President
It has been a long winter, but there finally seems to be signs of
Spring. Here’s hoping that all of our members are gearing up for a busy
construction season. We expect another year of onerous supplementary
conditions and other tendering practice issues that continue to increase the
risk of doing business for our members. Last year we made a difference, in
many cases, by addressing the issues brought to us by our members,
through factual and professional correspondence, negotiations and
meetings with the Owner’s representatives. We will continue to be your
advocates, but we need the cooperation of our members, to bring the issues
to our attention. Russell Grass is your contact for any tendering practice
issues and he can be reached at r.grass@gcaottawa.com. Please see the
section on tendering practices in the newsletter for an update.
We met with the senior management of Brookfield Global Integrated
Services (BGIS), along with the OCA Tendering Practices Committee, in
February. Following last year’s successes in having the tender form
requirements reduced, this year the emphasis will be on addressing a few
issues of the supplementary conditions for the CCDC 5B Construction
Management agreement, reducing some of the onerous clauses, combing
the AP1 and AP2 contract documents so they have the same clauses and
the posting of the tender results within 24 hours on Merx. BGIS contracts a
billion dollars a year Canada wide. They are responsible for $500 M over 3
years at Carling Campus (Nortel) and $20 M a year at Tunney’s Pasture.
Their national contract for RP1 is $280 M, which translates into 3000
projects / studies, with 40% of the projects completed in the national capital
region. The average project size is between $100-200k
We also met recently with the City of Ottawa, who presented the
latest update on the VPM (Vendor Performance Management) system. Of
the 142 contractors who have VPM scores, according to the City of Ottawa,
only 6 are members of our association. The metric for the lowest score was
for project safety. The City of Ottawa is contemplating implementing a
tender form where 80% will be for price and 20% for your VPM score. We
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will be conducting a survey of our members regarding their experience with
the VPM to date, as well as their thoughts on the proposed implementation.
Your feedback will be presented to the City staff in an upcoming meeting.
2017 marks the 46th year of our association and we started off the
year with our AGM in January, which included our 5th Bi-Annual Project
Awards. The program recognizes building excellence by our member firms
in the Greater Ottawa area. All entries were rated under a lengthy list of
criteria including: Project objectives, solutions and achievements; technical
excellence and innovation; level of complexity; and Contribution to Ottawa.
I hope that you had a chance to attend and view the display panels from the
winning entries. They were judged by a distinguished panel including:
Donald Wood, Project Officer, Ottawa Catholic School Board; William
Crompton, Vice President, McRobie Architects and Scott Hayward,
Principal, Pye & Richards Architects. PCL Constructors Inc were the big
winners on the night winning the Award of Excellence in the category of
projects valued over $15 million, for the Rideau Centre Expansion, as well
as the Don Chutter Meritorious Award, which best demonstrates the
contribution of General Contracting to an enhanced quality of life in Ottawa.
Taplen Construction won the Award of Excellence for projects valued
between $5 million and $15 Million for Salus Clementine and McDonald
Brothers the Award of Excellence for projects valued up to $5 million for the
Ottawa Torah Centre.
Our Annual Cocktail Party at the Rideau Club was another great
success. Honoured guests included Ottawa Mayor Jim Watson, Clive
Thurston (President, Ontario General Contractor’s Association) and Michael
Atkinson (President, Canadian Construction Association). It was a pleasure
to honour Ted Ruiter this year with our Integrity and Ethics Award, with a
great introduction by his good friend Richard Getz. Well-deserved Ted!
I look forward to seeing all of you at our Annual Golf Tournament and
SAGM, on June 16 at Eagle Creek. It is always a fun day and a great
opportunity to socialize with your fellow members.
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GCAO Cocktail Party
The 2017 annual cocktail party was a great success.
Thank you to Bradley’s Commercial for once again sponsoring this popular event. We appreciate your
support!
The GCAO awarded it’s 2016 Integrity and Ethics Award to Ted Ruiter, CEO of Ruiter Construction ltd.
Ted believes in sharing its expertise with the community. Ted has served on the Board of Directors of
the Ottawa Construction Association for 14 years, and was the Chairman of the Board in 1999. He was
also a Director of the Canadian Construction Association for four years.
‘’In 1982, encouraged by my good friend John Adjeleian, I
started Ruiter Construction with a lot of trepidation and
concern…’’, he recalled.
‘’We managed to survive over the last 35 years and I’ve
gained so many friends working in the industry: sub trades,
architects, owners and even a lot of general contractors. It
has all been a wonderful experience.’’
Congratulations again from the GCAO Mr. Ruiter. Well
deserve.
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Golf Tournament
2017 GCAO Golf Tournament & SAGM
Tim Pruner, GCAO President, would like to invite all members to attend our SAGM/Golf Tournament on
Friday, June 16th at Eagle Creek http://eaglecreek.clublink.ca/
RSVP to Alison Hogan at a.hogan@gcaottawa.com
or 613.913.7975 by Friday, June 9th
Location: Eagle Creek Golf Course, 109 Royal Troon Lane, Dunrobin
Date: Friday, June 16, 2017
Cost: $180 per person (includes 18 holes, cart and AAA Alberta Beef Striploin lunch)
Format: Best Ball; must use at least two drives from each player
Dress Code: Collared shirts please. Note that metal spikes are not allowed.
Tournament Schedule:
7:30 am: Arrival/Registration
Hit the Driving Range if desired
8:30 am: Tournament Start
1:00 pm: Reception
1:30 pm: BBQ Lunch
2.00 pm: SAGM
Prizes:
Closest to the Pin
Longest Drive
Lowest Net
Most Honest Foursome
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Tendering Practices
The GCAO Tendering Practices Committee continues to promote adherence to approved industry
standards and fair and equitable practices in competitive tendering and contract administration. The
use of liquidated damages clauses and post-qualifications continues to be used by some buyers in our
industry. The City of Ottawa is now using liquidated damages in order to offset administration costs for
projects that run longer than scheduled.
The City (Crestview Public Pool and Change Room Facility Tender) and The Ottawa Hospital (2016
Garage Rehabilitation Program Tender) both incorporated post-tender qualifications. Member firms
brought this to the attention of the GCAO and letters were sent to the City and the hospital. These were
followed up with meetings with both the City of Ottawa’s, Will McDonald, and the Ottawa Hospital’s new
Director of Facilities and Capital Development, Jill Chitra, in which the association stressed its stance
on the use of post-qualifications. In both cases we were assured that this would not be the normal
procedure and that pre-qualifications will be used as much as possible when practical and required.
We encourage members to continue to bring forward any concerns over unfair tendering practices,
onerous Supplementary Conditions, excessively low allowable markups on change orders and twoenvelope post-qualifications.

GCAO Website
Over the first part of this year the Association’s website has seen
regular updates provided as information becomes available for the
membership such as newsletters, reports and announcements. The
Associations revenue based advertising has been implemented on
our website with INTACT surety being our first advertiser. The
Association’s site traffic has been steady throughout the first part of
the year, on average we have received between 400-480 unique visits per month. If members have pictures of
current or past project, please forward them to the association. We would like to continue the fresh look of our
site with current and relevant content.
Please continue to visit our website at www.gcaottawa.com for current news and information
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NRDP
We would like to remind all GCAO member firms of our NRDP (Non-refundable deposits program for
tendering document). We would like to encourage all member firms to participate in this advantageous
program.
Some of the key highlights are as follows
To direct the cost of tender document production to appropriate party - The Owner
To provide each bidder with a maximum of two sets of tender documents
To ensure that the tender documents are recycled and redistributed to the successful contractor
To convince all owners to refund bidders the deposit of their tender documents upon the return by the
unsuccessful bidders.
The procedure of the program is as follows
1.
2.
3.

the Owner/Consultant, despite being contacted by us regarding our concerns, declines to refund the deposits
the non-refundable charge is in excess of $100.00 per set of documents
a bidder has made a request to GCAO to invoke its policy;

Please Contact our director Josh Hornung at j.hornung@gcaottawa.com to
implement the program on your next eligible project.
As many of our members are now printing documents within their own firms,
we would like to advise all members that these internal costs can be recouped
via the NRD policy. We would like to encourage all member firms to provide
the cost for a copy of a full set drawings and specifications to the NRDP
Director.
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